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This initiative is part of a wider Programme on Integrated Climate Change Adaptation Strategies (ICCAS), being
co-implemented by UNDP and GIZ. The overarching objective of the ICCAS Programme is to increase rasilience of
vulnerable communities and ecosystems to climate change risks in Grenada through integrated adaptation
approaches. The Programme targets both government, including its sectoral agencies, and communities already
being impacted by climate change. These sectors and communities suffer from droughts and other extreme
events associated with climate change. Communities will also benefit from improved services assoctated with
stronger national institutions and service providers.

UNDP will realise the operationatisation of the Community Climate Change Adaptation Fund In order to
strengthen adaptive capacities through community-based Initiatives; and share knowledge and experiences from
Lthe Programme to improve understanding and awareness of CC risks and adaptation measures.
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I SITUATION ANALYSIS

1. Asasmallisland, Grenada is particularly vulnerabie to the adverse effects of projected climate change.
The adverse effects of extreme events experienced in the recent past are likely to become more
intense and/or frequent in the future. Whilst drought is not very prevalent in Grenada, two major
droughts occurred in 1995 and between 2009 and 2010, which had substantial adverse effects on the
water, agriculture and fisheries sectors. A review of Grenada’s water sector has found that there is
reduced availability of water during the dry season which impacts the important agriculture and
tourism sectors. There are strong recommendations for increased storage capacity and the trapping of
untreated water for irrigation use in agriculture. Rainwater harvesting and conservation are needed to
improve resilience of supply. Projections indicate a strong likelihood of declining rainfall in all seasons
in the future.

2. In 2004, Hurricane Ivan hit Grenada, causing widespread damage and devastating the country’s socio-
economic infrastructure such as housing (89% of housing stock was destroyed), tourism-related
facilities and subsistence and commercial agricultural production. These impacts were exacerbated
when nine months later Hurricane Emily hit Grenada. Whilst there are many uncertainties, more
intense hurricanes can be expected with rising sea surface temperatures.

3. One of the backbones of Grenada’s economy, tourism is expected to suffer severe disruptions as a
consequence of sea level rise, from the adverse effects of beach erosion, coastal land loss, inundation
and flooding. Grenada’s beaches are at risk from sea level rise, with between 55-75% of the Grand
Anse Beach in St George’s and 83% of the beaches in Carriacou vulnerable if sea level rises by 0.5m.
Furthermore, a 1m sea level rise could inundate infrastructure along the coast such as the capital’s
financial complex, sports complex, airport, sea ports, major roads, telephone exchange and the sewage
pumping system. Sea level rise has accelerated and at present the global rate of rise is over 3mm/year
— 30cm over a century. Sea level rise approaching 1m by 2100 can be expected even under strong
mitigation. It appears likely that the rate of sea level rise in the Caribbean region will be slightly higher
than the global mean.

4. UNDP’s technical research into the specific impacts anticipated for SIDS on behalf of the OECS and
AOSIS since 2009 supports these assertions. These works are “An Overview of Modelling Climate
Change Impacts in the Caribbean Region with Contributions from the Pacific Islands”1 and
“Quantification and Magnitude of Losses and Damages Resulting from the Impacts of Climate Change:
Modelling the transformational impacts and costs of sea level rise in the Caribbean”2. A third phase of
work researching the impacts due to slow onset events is underway in preparation for UNFCCC COP 19.

5. While Grenada has been active in formuiating policies and strategies relating to adaptation and climate
resilience over the years, there remain substantial gaps and challenges. On the national level, an
integrated and strategic approach to adaptation including e.g. systematic risk assessments in planning
processes, operational plans on adaptation for different stakeholders plus performance monitoring
systems and the prioritisation of activities is still lacking. Furthermore, the coordination between
stakeholders as well as a joint knowledge management on adaptation is weak.

6. Although sectors like water and coastal zone management are highly vulnerable, climate change risks
are not yet fully anticipated in water and coastal resource management, and adaptation measures are
not yet sufficiently tested and promoted in these sectors.

7. So far, very little concrete adaptation and climate resilience measures on the ground have been
implemented in Grenada. Thus there is significant potential to increase visibility and awareness. The

"hittp:f fwiw.bb.undp.org/uploads/file/pdfs/energy_environment/Modelling%20climate%20change%20impacts%20in%20the%20
Cbean%202009.pdf
*http://www.bb.undp.org/uploads/file/pdfs/energy_environment/Modelling%20the%20impacts%20and%20costs%200f%20SLR%2
0in%20the%20Chean%20-%20Final2011.pdf







10.

“Regional Vulnerability and Risk Reduction Project” under the “Pilot Programme for Climate Resilience
(PPCR)” will support mainly large scale infrastructure (e.g. at the airport) to reduce vulnerability.
Furthermore it is foreseen that the PPCR will close a crucial gap on effective management of data on
climate change risks and vulnerabilities.

At present, capacity is not sufficient to prepare large projects that will enable Grenada to access
climate change finance internationally, nor has a National Implementing Entity for the Adaptation Fund
be established. This has hampered the Government’s ability to effectively acquire resources for urgent
adaptation needs. Experiences and knowledge gained through this Programme will help Grenada to
prepare coherent proposals for climate finance.

The Regional Framework for Achieving Development Resilient to Climate Change 2011-2021 and its
implementation Plan® describes the roles of regional governments, national and regional institutions,
the private sector, non-government actors and the international development community in helping
the countries in the region to mitigate and adapt to the impacts of climate change. As the regional
coordinating agency for the response to climate change and repository for regional climate change
information and data, the Caribbean Community Climate Change Centre (CCCCC) helps to coordinate
this process regionally.

UNDP Barbados and the OECS has specifically committed to regional governments, including Grenada,
through the UNDAF and SPD 2012-2016 to support building resilience to the adverse impacts of
climate change under UNDAF Output 1: Energy, Environment, Climate Change and Disaster Risk
Reduction. In this respect, the SRO continues to work with the sub-region, and Grenada specifically, on
initiatives addressing early warning for natural hazards in communities, conservation of biodiversity
and land resources and strengthening capacities in post-disaster needs assessment.

11.

12.

13.

STRATEGY

Many of the natural resources in Grenada are threatened by the adverse impacts of climate change. In
response, UNDP and GIZ, with financing support from the BMU, have designed a Programme to
support an integrated approach to adaptation to climate change in Grenada. The Programme
contributes to their sustainable use and protection in line with the concept of resilience. An improved
planning, management and efficient use of water resources will not only contribute towards meeting
the immediate demand for reliable freshwater but on the long term also ensure the sustainable use of
the limited water resources in a context of increasing climate risks. An improved, more resilient, supply
of freshwater will benefit vulnerable communities.

The Programme is designed to support the Government of Grenada to address specific needs to
advance adaptation at all relevant levels (national, sectoral, local), involving all relevant stakeholders
(government, NGO, private sector). It provides for structural and systemic changes by supporting the
development of a strategic adaptation plan, a systematic climate risk assessment and national
coordination mechanisms. Furthermore, the Programme will help to showcase how extremely
vulnerable sectors can adapt to climate change. It will enable the Government to finance the
implementation of concrete adaptation measures focusing on livelihoods of the people of Grenada
with expected socio-economic and ecological co-benefits.

The Programme intends to support the upscaling of adaptation experiences by promoting knowledge
dissemination and supporting access to international climate finance. The Programme covers the
continuum of adaptation activities as described by the World Resource Institute, from “addressing
drivers of vulnerability” and “building response capacity” to “managing climate risks” and “confronting
climate change” {(WRI, 2007, Weathering the Storm), thereby piloting a model for other countries in

' http://caribbeanclimate.bz/index.php?Itemid=108&option=com wrapper&view=wrapper
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the region. The Programme contributes to national, regional and international learning in this relatively
new topic as a pilot programme for adaptation.

14. By promoting climate resilient livelihoods and practices the Programme will contribute to overall
sustainable social development of the communities. The monitoring and removal of invasive species
that threaten to undermine the climate resilience of Grenada’s forest and agricultural ecosystems and
replacement of these species with climate resilient productive species will, through the inclusion of
productive species also contribute to livelihoods of farmers and landowners.

15. The Programme proposed here will build upon the following four components:

1) Strengthened capacity of the Government of Grenada to mainstream adaptation considerations
into national development planning (at various scales), supporting inter-sectoral mechanisms for
climate change adaptation also including the private sector

Z) Improved planning, management and efficient use of the water and coastal zone resources
thought the establishment of integrated water resource management approaches and the
formulation of CZM policies and management plans

3) Increased adaptive capacity of communities through the implementation of concrete community-
based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique

4] Capacity to access climate finance and knowledge management:

a. Enabled access to public (bilateral and multilateral) and private funding for climate change
measures

b. Strengthened understanding and awareness of climate change risks and adaptation
measures {adaptation plan) and disseminate lessons learned and best practices at the
local, national, regional and international levels,

Objectives and Components

16. The overarching objective of the Programme on Integrated Climate Change Adaptation Strategies in
Grenada (ICCAS) is to increase resilience of vulnerable communities and ecosystems to climate change
risks in Grenada through integrated adaptation approaches.

17. The complete Programme has four Components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation
considerations into national development planning (at various scales), supporting inter-sectoral
mechanisms for climate change adaptation also including the private sector {overseen by GiZ)

Output 1.1: Strengthen National Climate Change Committee in its function to facilitate inter-
sectoral coordination of climate change adaptation measures, giving due consideration to existing
strategies, practices and approaches.

Output 1.2: Strengthen and/or develop and operationalize appropriate communication protocols
to support inter-sectoral coordination of climate change adaptation measures between the
government and private sectors and NGOs.

Output 1.3: Develop and operationalize a strategic adaptation plan for Grenada (which is supposed
to converge with a National Adaptation Plan (NAP) under the UNFCCC) and a performance
monitoring system for an integrated national approach to adaptation, including coastal resource
management and water resource management and use, building on other initiatives planned or
underway, in identified areas.

Output 1.4: Strengthen existing planning frameworks by supporting the integration of climate risk
analysis into national, sectoral and community planning and decision-making, through capacity
development and support for policy implementation.



Component 2: Improved planning, management and efficient use of the water and coastal zone resources
thought the establishment of integrated water resource management approaches and the formulation of
CZM policies and management plans foverseen by GiZ)

Output 2.1: Support the development of a Coastal Zone Policy and Management Plan

Output 2.2: Capacity development for personnel and organisations in water and coastal resource
management.

Component 3: Increased adaptive capacity of communities through the implementation of concrete
community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit
Martinique. (Overseen by UNDP)

Output 3.1 Design, establish and operationalize a “Community Climate Change Adaptation Fund”
(CCCAF) that responds to the needs of vulnerable communities and that links climate risks and
adaption measures with livelihoods.

Component 4: Capacity to access climate finance and knowledge management:

Output 4.1: Enabled access to public (bilateral and multilateral) and private funding for climate

change measures (overseen by Gl7)

Output 4.2: Strengthened understanding and awareness of climate change risks and adaptation
measures (adaptation plan) and disseminate lessons learned and best practices at the local,
national, regional and international levels. (Overseen by UNDP)

18. An important element of the Programme is to strengthen the adaptive capacity of communities
through the implementation of community-based adaptation activities. National stakeholders have
agreed that the linkage to sustainable livelihoods as well as a participatory and inclusive approach will
be a central factor for the success of community-based activities and that needs of particularly
vulnerable communities should be given priority.

Programme Components

19. While the overall programme is supported by UNDP and GIZ, following discussions with BMU (the
donor) UNDP is responsible for the implementation of Components 3 and Output 4.2. This project
document therefore relates only to those elements of the overall programme that UNDP is held
accountable.

Component 3: Increased adaptive capacity of communities through the implementation of concrete
community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit
Martinique

Output 3.1 Design, establish and operationalize a “Community Climate Change Adaptation Fund”
(CCCAF) that responds to the needs of vulnerable communities and that links climate risks and adaption
measures with livelihoods.

20. The CCCAF is envisaged as a facility to provide small grants to target CBOs and NGOs to implement

projects that advanced a community-based adaptation approach in priority areas identified as follows:

* Research into crops that adapt to climate variability and change for farmers in rural communities

= Strengthen skills and experiences of youth in leading community actions and forming community
groups that can support and advance adaptation, including youth involvement in community
initiatives, Parliament and debates.

= Specific adaptation practices to protect existing livelihood systems would include measures such as
improved water and soil management; diversify crops and improved farming techniques.



21.

22.

23.

24.

25.

s Techniques improved to incorporate of information about current climate variability into water-
related management activities to assist community adaptation to longer-term climate change
impacts.

Under the direction of MOALFFE, proposals for financing through CCCAF will be solicited in a
participatory manner from community based organisations, community leaders, and local
governments. NGOs and CBOs will be invited to submit proposals to be screened by the NCCC. Several
of the proposals will derive from the work in Components 1 and 2, implemented by GIZ (refer to
attached Annex 11).

The National Climate Change Committee (NCCC), which comprises relevant stakeholders from all key
sectors and institutions that were identified as having the potential to be directly impacted by climate
change, will play a key role in screening and selecting proposals to be funded. The NCCC will screen
proposals submitted by community-based organisations (CBOs) and non-governmental organisations
(NGOs) as well as provide technical feedback. Once the NCCC has selected and approved proposals to
be funded, each CBO/NGO will be required to sign an agreement with MoALFFE (and/or its designate)
and fulfil administrative requirements to receive the first of a set of tranches. Each tranche will be
disbursed against an assessment of a report on progress on implementation by grantee focusing on
progress with achieving expected results as well as financial reports.

Grants will be channelled by MoALFFE directly to CBOs and NGOs in line with existing Government
Policies as well as those of UNDP. The maximum grant amount per project that is approved by the
NCCC will be US$50,000. The MoALFFE will be required to maintain detailed records on planned and
actual expenditures, against outcomes and outputs that the initiative is supposed to achieve and
report on quarterly basis to UNDP SRO. Should the MoALFFE request explicit support from UNDP for
such functions, direct project services can be provided on an agreed cost-recovery arrangement, as
detailed in Annex II.

A Programme Steering Committee (PSC) of this overall UNDP-GIZ supported initiative in Grenada (see
management arrangements section of this project document for further details), will review and
monitor the development of the portfolio of community-based projects, including its alignment with
Government of Grenada, BMU, UNDP and GIZ guidelines. The PSC will define specific criteria for the
selection of proposals, which the NCCC will then apply to determine which projects are to be financed
from the CCCAF. The criteria will include consideration of poverty levels of communities, population
exposed to extreme weather events, potential to benefit vulnerable households especially women, and
others, to ensure equitable distribution of resources among targeted communities. In addition, the
selection criteria will be structured to differentiate the scope of work from that pursued by SGP in
Grenada in order to reach out to a broader spectrum of CBOs and NGOs and to include climate-related
issues that are not currently supported by SGP on the island. The PSC will also dedicate time to review
and assess lessons learned from the different projects that are financed.

The design of the CCCAF will integrate lessons learned and best practices of the GEF Small Grants
Programme’s work in Grenada and other SIDS. In the establishment of the CCCAF, the project team
entrusted with implementing this project will liaise with the SGP National committee members in
Grenada, as well as SGP Coordinator and SGP’s Central Programme Management Team (CPMT) to
compile successful, field-tested practices and methods to channel, monitor and report on grants made
to communities.

Component 4: Capacity to access climate finance and knowledge management

Output 4.2: Strengthened understanding and awareness of climate change risks and adaptation measures
(adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and
international levels.



4.2.1 Establish and operationalize a platform for inter-sectoral knowledge management relating to climate
risk, resilience, adaptation planning and implementation and relevant knowledge management tools

26.

27.

28.

29.

The main activity of this output is to establish a local knowledge management platform that builds
upon the information generated throughout the Programme and existing national and sub-national
experiences addressing climate change in Grenada. The platform will enable a broader range of
stakeholders in the country to better understand the impacts of climate change, response measures
and adaptation planning processes being implemented.

In order to promote inter-sectoral partnerships, the Programme will support open and structured
discussions among government official, local communities, programme staff, NGOs, and the private
sector to share, analyse and compile information on climate resilience planning and implementation to
support institutional learning tools and to improve capacity and knowledge of the relevant
stakeholders.

This inter-sectoral knowledge management will showcase sectors’ capacities, knowledge, and practices
of coping with climate-related risks and introduce climate change adaptation in a language that is easy
to understand, using means of communication that are familiar for each sector. The platform aims to
share information about the successful on-the-ground and tested experiences and lessons learned
from the project and its potential for replication in other locations.

The platform will build on systems and infrastructure that exist at the national level. This platform will
also connect with existing global and regional platforms to disseminate lessons.

4.2.2 Disseminate lessons learned and best practices nationally, regionally and internationally through a
range of different modalities e.g. publications, media, and relevant awareness material,

30.

31.

32.

33.

34,

The implementation of inter-sectoral knowledge management will provide the foundation to generate
relevant information on results and impacts realised by each output, lessons learned and experiences
of diverse sectors.

Materials on mainstreaming climate change across sectors, climate-resilient water and coastal
management, and community-based adaptation will be produced. Diverse channels and means,
appropriate by each target group, will deliver the materials regionally, nationally and internationally.
The publications, media and other materials produced by this Programme will be directed to local
communities and national and sub-national government agencies in Grenada, the CARICOM region and
internationally.

All information produced and gathered by the Programme, including systematisation of lessons
learned from project activities, will feed back into knowledge products on diverse topics. The MoALFFE,
UNDP and GiZ will design mechanisms for gathering lessons learned, compile and systematise lessons
learned in each component and disseminate lessons learned, systematised for different media. In
addition, the Programme will develop a documentation system (Environmental Information System).

All options for the knowledge management strategy provided during the planning workshop in April
2013 will be carefully assessed during Programme implementation. Among the channels and media to
engage with local stakeholders, participants proposed:

& Social media: YouTube, Facebook, video, CDs, television clips/infomercials

o Contests: essay competition, calypso/jingles competition, short films, science, logo competition

o Political involvement: Youth Parliament

o Mainstream media: newsletter, posters on buses, webinars, webcast

o Street media: Radio drama, street drama, carnival, parish festivals

UNDP will establish agreements with OECS Secretariat and CARICOM Secretariat, to find dissemination

spaces in the region for knowledge products (manuals, journals, booklets, videos, etc.) produced
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during the Programme. A Caribbean/Grenada portal under UNDP’s Adaptation Learning Mechanism is
foreseen, working together with OECS and CARICOM, which is cost-efficient given that no new
infrastructure will be required.

Collaborative arrangements with related projects

35.

36.

UNDP continues to provide policy and programming support by working on and advocating for the
multi-sectoral challenges of poverty reduction, democratic governance, crisis prevention and recovery,
climate change, and environment and sustainable development. In Grenada, UNDP has worked with
the government to secure resources to address issues of biodiversity conservation and land
degradation through the Global Environment Facility (GEF) under the project “Implementing a ‘Ridge
to Reef’ approach to protecting biodiversity and ecosystem functions within and around protected
areas in Grenada”. As the implementation of these activities from 2014 leads to stronger awareness of
the linkages between environmental degradation, climate change, resilience and economic
development, it is intended that synergies will be built with the Programme to ensure a consistency of
approach at the national level to address these issues which permeate all sectors of the society.

Additionally, the DIPECHO-funded “Community Alerts Project — An effective implementation in the
Caribbean through integrated Early Warnings Systems” aims to facilitate better prepared and informed
communities for coastal and hydrometeorological risk through integrated early warning systems (EWS)
through the introduction of the Common Alerting Protocol (CAP) in communities in Grenada, Dominica
and St Vincent. The capability of the CAP is such that climate and sea level monitoring instruments
could also be incorporated such as automated weather stations and tide gauges. This is one of several
options that could be explored to increase the linkage between the two initiatives.
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V.

37.

38.

39.

40.

41.

42.

MANAGEMENT ARRANGEMENTS

This project is part of a broader Programme on Integrated on Adaptation Strategie{s (ICCAS) that has
been designed together with the Government of Grenada, and is financed by BMU through UNDP and
GIZ.

The management arrangements outlined in this section relate to Component 3, output 3.1 and
Component 4, outputs 4.2, and especially sub-output 4.2.1 and sub-output 4.2.2, as described in
previous sections. As agreed with BMU, UNDP will provide oversight support services on these specific
elements of the ICCAS Programme to the Government of Grenada. UNDP will coordinate with GIZ who
will be responsible for and provide oversight support on all other elements of the Programme. For
details of the GIZ supported elements of the ICCAS Programme, please refer to Annex Il.

The UNDP-overseen project will be implemented by the Ministry of Agriculture, Lands, Forestry,
Fisheries and the Environment (MoALFFE), the designated Implementing Partner of UNDP. The project
will be implemented according to UNDP’s national implementation modality (NIM) and in line with
UNDP Programme and Operations Policies and Procedures.

The MoALFFE will establish a Project Team, referred to as a Project Management Unit (PMU) that will
be entrusted to support the MOALFFE to deliver on the outputs outlined in this project document. The
PMU will manage the “Community Climate Change Adaptation Fund” (CCCAF) and support related
grant-funnelling activities. The CCCAF will be monetized from financial resources provided by BMU and
anchored under Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment (MOALFFE)
which will provide grant-delivery oversight and fiduciary and safeguard handling capacity.

The PMU will be responsible for the day-to-day management and coordination of the project. It will be
responsible for the general management actions, such as the preparation of consolidated annual work
plans and technical and financial reports to be presented to the Project Steering Committee.

The PMU wili be comprised of a Project Coordinator/Technical Officer {located at MoALFFE) and
Project Associate (located at the SRO Barbados, dedicated to this project alone with no oversight
responsibilities). The PMU of the UNDP overseen project will report to the Project Steering Committee
and coordinate with SRO Barbados Deputy Resident Representative through the Programme Manager
for Energy, Environment and Climate Change. The Project Team will be recruited by UNDP Barbados
and the OECS and provided the authority to manage the UNDP-overseen/supported components on a
daily basis as per the boundaries established by this project document. The terms of reference for the
project staff is in Annex IV.

Programme Steering Committee (also referred to as Project Board]

43.

The Project Steering Committee (PSC) — or Project Board — is constituted of MoALFFE, UNDP, GIZ and

representatives of the National Climate Change Committee (NCCC). The roles of the following specific

members of the PSC s as follows:

= Executive representing the Programme ownership to chair the group (MoALFFE)

= Senior Supplier representing the interests of the parties concerned which provide funding for
specific cost sharing projects and/or guidance regarding the technical feasibility of the Programme
(UNDP Barbados and the OECS SRO)

= Senior Beneficiary representing the interests of those who will ultimately benefit from the project
to ensure the realisation of Programme benefits from the perspective of Programme beneficiaries
(NCCC).

* Other Project Board Member (GIZ, also representing interests of donor, BMU)



44, The Project Steering Committee will liaise with the Grenada Cabinet Sub-Committee on Climate

Change for its member to participate actively during meetings and to propose agenda items to be
discussed.

45; The PSC will provide policy direction and guidance to the PMU on specific Components of the ICCAS

Programme as outlined in this project document and in alignment with the needs of the overall
Programme (including those elements that are supported by GIZ). The PSC is responsible for making,
on a consensus basis, management decisions for the Programme in particular when guidance is
required by the PMU, including recommendation for approval of Programme revisions. Programme
reviews by this group are made at designated decision points (including at least annually) during the
running of the Programme, or as necessary when raised by the project management unit.

46. The responsibilities of the PSC shall include, but not be limited to: (1) Review, approve and amend this

47.

48.

project document, including the Monitoring and Evaluation (M&E) framework, and the implementation
plan; (2) Monitor compliance with the Project’s objectives; (3) Discuss progress and identify solutions
to problems facing any of the project’s partners; (4) Review and approve the AWP and the
consolidated financial and progress reports; (5) During the life of the project, review proposals for
major budget re-allocation such as major savings or cost increases, or for use of funds for significantly
different activities; (6) Review evaluation findings related to impact, effectiveness and the
sustainability of the project; (7) Monitor both the budget and the prompt delivery of financial, human
and technical inputs to comply with the work plan; (8) Ensure the participation and ownership of
stakeholders in achieving the objectives of the project; (9) Ensure communication of the project and its
objectives to stakeholders and the public; (10) Approve the project communication strategy and public
information plans prepared by the PSC; (11) Facilitate linkages with high-level decision making; (12)
Convene ordinary meetings to consider the Technical Committee’s proposals and recommendations, as
well as the progress made by the project; and {13) Convene, if necessary, extraordinary meetings.

This PSC is consulted by the project team for decisions when their tolerances (i.e. constraints normally
in terms of time and budget) have been exceeded. The project team act as the secretary to the
Committee and are responsible for organizing meetings, preparing meeting documents and follow up
on PSC recommendations. The PSC will convene twice a year and can meet extraordinarily whenever
circumstances require.

In order to ensure UNDP’s ultimate accountability for the project results, PSC decisions will be made in
accordance to standards that shall ensure management for development results, best value money,
fairness, integrity, transparency and effective international competition. In case consensus cannot be
reached within the PSC related to Component 3 and Output 4.2 (UNDP overseen activities), the final
decision shall rest with the UNDP.

Programme Management Committee

49, The Programme Management Committee (PMC) will meet at least once a month, led by a coordinator

selected within MoALFFE. The PMC will be comprised of UNDP, GIZ, and other stakeholders invited on
an as-needed basis {e.g. other ministries). The PMC will discuss and agree work plans, provide for
information exchange and synergies between Programme components and agree on ToRs, recruitment
of experts and other related managerial activities.

Project Assurance

50. The Project Assurance role is the responsibility of UNDP via the UNDP-GEF team and UNDP Barbados

and the OECS SRO.

Audit Arrangements

51. The project will be audited according to UNDP Financial Regulations and Rules, as well as applicable

Audit policies. UNDP and the project Implementing Partner will provide audit management responses
and the Project Coordinator and project support team will address audit recommendations.

16
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TEAM A TEAM C
Goods and Services Goods and Services Goods and Services

Prior Obligations and Prerequisites
52. The Project will be guided by the signed Contribution Agreement with the UNDP dated 7 May 2013 in

Annex Il

UNDP Support Services

53.

54.

At the request of the Government of Grenada, throughout project implementation of Component 3
and Output 4.2, specific types of services will be provided by the UNDP SRO Barbados, Regional Office
in Panama and HQ as outlined in Annex Ill. These services, which are over and beyond UNDP’s
oversight support services, and costs thereof, are specified in the Letter of Agreement in Annex Il. In
accordance with the requirements, the direct project costs of these services will be part of the
executing entity’s Project Management Cost allocation identified in the project budget. Direct project
services will be charged using the Universal Price List for Direct Project Services requested by the GoG
as described above.

In contrast, costs associated with project cycle management and oversight support services will be
covered by fee agreed in the Contribution Agreement in Annex Il, and the internal division of these
with CO will follow current UNDP procedures.

Agreement on Intellectual Property Rights and Use of Programme Logos

55.

Unless otherwise agreed, all appropriate measures will be taken to publicise the fact that this
Programme has received funding from the Government of Germany and support of UNDP. Information
given to the press, all related publicity material, official notices, reports and publications, shall
acknowledge that the initiative was carried out "with funding by the Government of Germany" and
shall display in an appropriate way the respective flag/logo, and refer to the support of the UNDP and
display the UNDP logo.

17



Vi MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following:

Inception Workshop

The project will be officially launched no later than three months after the project start with a Project
Inception Workshop for those with assigned roles in the project organization structure, UNDP CO and
where appropriate/feasible regional technical policy and program advisors as well as other stakeholders.

The Inception Workshop will address a number of key issues including: (a) Assist all partners to fully
understand and take ownership of the project. (b} Detail the roles, support services and complementary
responsibilities of UNDP CO and RSC staff vis a vis the project team. (c) Discuss the roles, functions, and
responsibilities within the project's decision-making structures, including reporting and communication
lines, and conflict resolution mechanisms. {(d) The Terms of Reference (TOR) for project staff will be
discussed again as needed. (e) Provide a detailed overview of reporting, M&E requirements. The M&E
work plan and budget should be agreed and scheduled. (f) Discuss financial reporting procedures and
obligations, and arrangements for annual audit. (g) Plan and schedule Project Steering Committee {PSC)
meetings. Roles and responsibilities of all project organization structures should be clarified and meetings
planned. The first PSC meeting should be held within the first 2 months following the inception workshop.

Within the annual cycle

e On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria and methods captured in the Quality Management table below.

e Anlssue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

s Based on the initial risk analysis submitted (see Annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.

e Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted
by the Project Manager to the Programme Steering Committee through Project Assurance, using the
standard report format available in the Executive Snapshot.

® 3 project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at
the end of the project

= a Monitoring Schedule Plan shall be activatedin Atlas and updated to track key management
actions/events

Annually

= Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared
with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report
shall consist of the Atlas standard format for the QPR covering the whole year with updated
information for each above element of the QPR as well as a summary of results achieved against pre-
defined annual targets at the output level.

* Annual Project Review. Based on the above report, an annual project review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment.
This review is driven by the Project Board and may involve other stakeholders as required. It shall focus
on the extent to which progress is being made towards outputs, and that these remain aligned to
appropriate outcomes.
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Project Evaluation

Due to the complexity of this Programme and the myriad of inter-related components being implemented
by multiple partners, mid-term and final evaluations are proposed. These are to occur during the fourth
quarter of 2014 and 2016 respectively.

The Mid-Term Review will determine progress being made toward the achievement of outcomes and will
identify course correction if needed. It will focus on the effectiveness, efficiency and timeliness of project
implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned
about project design, implementation and management. Findings of this review will be incorporated as
recommendations for enhanced implementation during the final half of the project’s term. The
organization and terms of reference of the mid-term review will be decided after consultation between the
parties to the project document. The TOR for this Mid-term review will be prepared by the UNDP CO based
on guidance from the RSC and UNDP-GEF. This independent expert will be recruited at least six months
prior to the planned commencement of the mid-term review. The management response and the review
will be uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource
Center (ERC).

The final evaluation will focus on the delivery of the project’s results as initially planned {and as corrected
after the mid-term review, if any such correction took place). The final evaluation will look at impact and
sustainability of results, including the contribution to capacity development and the achievement of global
environmental benefits/goals. The TOR for this evaluation will be prepared by the UNDP CO based on
guidance from the RSC and UNDP-GEF.

The Final Evaluation should also provide recommendations for follow-up activities and requires a
management response which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation
Resource Center (ERC).

M& E workplan and budget

UNDP CO
UNDP RCU
External Consultants (i.e. evaluation team)

Type of M&E activity Responsible Parties Budget US$ Time frame
Excluding project team staff
time
Inception Workshop and Project Manager 5 584.93 Within first two months
Report UNDP CO, UNDP GEF = of project start up
Quality Assessment based UNDP/CONANP/PCU None Quaterly
on Quality Management Oversight by project manager
for Project Activity Results Project Team
Table
PPR PCU None Annually
UNDP CO
UNDP GEF
Periodic status/ progress PCU None Quarterly
reports -
Project Steering Project Coordinator None Following Project IW and
Committee Meetings UNDP CO subsequently at least
Quarterly
Mid-term Review, PCU 30,000 At the mid-point of
UNDP CO project implementation.
UNDP RSC
External Consultants (i.e. review team)
Final Evaluation PCU 30,000 At least three months

before the end of project
implementation

Audit

Visits to field sites

UNDP CO 20,000 (indicative cost per Annually
PCU year: 5,000)
UNDP CO For GEF supported projects, Annually

UNDP RSC (as appropriate)
Government representatives

paid from |A fees and
operational budget

TOTAL indicative COST

Excluding project team staff time and UNDP staff and travel expenses

USS 82,584.93
(+/- 5% of total budget)
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Quality Management for Project Activity Results

[ COMPONENT 1: Increased adaptive capacity of communities through the implementation of concrete community-
based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit Martinique

Activity Result 1
(Atlas Activity ID)

CCCAF designed

Start Date: Nov 2013
End Date: Dec 2016

Purpose To map the background information and create the management and monitoring mechanisms for a
grant programme for community-based climate change adaptation initiatives
Description = Mapping of community climate-related issues and risks

*  Develop proposal evaluation criteria and grant request format
»  Analysis and incorporation of lessons and good practices from GEF SGP

=  Design and implement community awareness campaigns on climate change risks and

distributed

Number of website visits, Facebook likes,
etc

Radio listenership

TV viewership

impacts
Quality Criteria Quality Method Date of Assessment
Number of stakeholders consulted Mapping exercise consultation reports Nov 2013
Validation exercise
% of targeted population reached Number of posters, leaflets, stickers, etc | quarterly

Activity Result 2
(Atlas Activity ID)

CCCAF operationalised

Start Date: Jan 2014
End Date: Dec 2016

Purpose

To administer a grant programme for community-based climate change adaptation initiatives

Description .

= [ssue Calls for Proposals and screen applications
= Select awardees and provide support to CBOs

= Monitor and evaluate sub-projects using the UNDP VRA

Capacity building for CBOs/NGOs on proposal writing and projects implementation

Quality Criteria

Quality Method

Date of Assessment

% of trained CBOs/NGOs submitting good
quality proposals

CCCAF application screening results

During Calls for Proposals
evaluation process

% of sub-projects with positive evaluations

UNDP VRA results

As determined by grant
agreement

international levels

COMPONENT 2: Strengthened understanding and awareness of climate change risks and adaptation measures
(adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and

Activity Result 3
(Atlas Activity ID)

Establish local KM platform

Start Date: Jan 2014
End Date: Dec 2016

=  Facilitate stakeholder discussion and exchange fora

Purpose To create a central locus to access and share information relating to the ICCAS Programme and climate
change adaptation
Description = Creation of online platform

Quality Criteria

Quality Method

Date of Assessment

% of stakeholders engaging at discussions

Reports/summary and recommendations

Post-meetings
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and exchanges

of meetings

Activity Result 4
(Atlas Activity ID)

Disseminate lessons and practices Start Date: Jan 2014

End Date: Dec 2016

Purpose

To share and engage on outcomes of the ICCAS Programme with interested stakeholders regionally and
globally, for possibie replication

Description

Compile information from implementing partners and executing entity
Manage online discussion fora
Develop knowledge sharing materials and media

Create secure Documentation System

Quality Criteria

Quality Method Date of Assessment

Number of contributions from online fora | Summary report of actionable | Quarterly

resulting in action,

recommendation

change or policy | recommendations

Output or evidence of change
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Vil. LeGAL CONTEXT

This project document shall be. the instrument referred to as such in Article 1 of the SBAA between the
Government of Grenada and UNDP, signed on 17 May, 1976.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the responsibility for the safety
and security of the executing agency and its personnel and property, and of UNDP’s property in the
executing agency’s custody, rests with the executing agency.

The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b} assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document.
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ANNEX II: Agreements

Cost sharing agreement between UNDP and BMU, signed 7 May 2013

Letter of agreement between UNDP and the Government of Grenada for provision of support services,
signed 21 June 2013

GIZ Proposal for overseen elements of the ICCAS Programme
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THIRD-FPARTY COST-SHARING AGREEMENT
N

THE GOVERNMENT OF GERMANY, REPRESENTED BV
FEDERAL MINISTRY FOR THE ENVIRONMENT, NATURE CONSERVATION AND NUCLEAR
SAFETY (BMU)

AND ;
THE, UNI'TED NATIONS DEVELOPMENT PROGRAMME (UNDP)

With referonce to the project document “Programme on Integrated Adaptation Strategics in Gxenada”
(“the Project Document™), submitted for information with letter dated August 02, 2012 last amended of
March 14, 2013 and March 25, 2013 by the United Nations Development Programme (hereinafier referred to as
“UUNDP)” to the Government of Germany, represented by Federal Ministry for the Environment, Nature
Conservation and Nuclear Safety, bereinafier referred to as “the Donor™, the Donor agrees to contribute funds to
UNDP on a cost-sharing basis for the implementation of the project as described in the Praject Document
(“the Project”), Project ID: 00085959; Contribution 1D: 00073003; Donor reference: 42208-5/7.

Axticle I. The Contribution

(2) The Donor shall, in accordance with the schedule of payments set out below, contribute to UNDP the
amount of 2,499,781.24 EUR (two million four hupdred ninety nine thousand seven hundrad eighty-
one 2Y,40 EURQ) for the years 2013 to 2017. Upon the written request by UNDP, the contribution shall be

deposited in the
Banl: Bank of America=Tondon (LK) =
Acoount no.: 6008-62722022
Account name: UNDP Contributions (EURQO) Account
Swift no.: BOFAGR2Z2,
Schedule of payments Amount
1. Upon signature 318,574.23 EUR V/
2. 1 July 2013 318,574.23 EUR
3. 1 January 2014 361.158.49 EUR
4, 1 July 2014 361,158.49 EUR
5. 1 January 2015 343,739.27 EUR
6. 1 July2015 343,739.27 EUR
7. 1 January 2016 184,877.53 EUR
8. 1 July 2016 184,877.53 EUR
9. 1 January 2017 £83,082.20 EUR
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(b) The Donor will inform UNDP when the contribution is paid via an e-mail message ?vith réemittance
information to contributions@undp.arg providing the following information: donor’s name, UNDP
country office, Project no. and title, donor reference (if available). This information should also be
inoluded in the bank remittance advice when fimds are remitted to UNDP.

(c) UNDP is prepared to receive and administer the contribution for the implementation of the Project.
(d) UNDP shall duly inform the Government of Grenada of the contribution of the Donor to the Project.

(€) UNDP shall designate an Implementing Partuer for the implementation of the Project (lmplementing
Partner). ;

() UNDP will implement the project in co-operation and close co-ordination with “Deutsche Gesellschaft fiir
Internationale Zusammenarbelt (G1Z) GmbH" which implement the BMU-funded project
“11_IT+_007_GRD_G_Pilotland” at the same time.

2. The value of the payment, if made in 2 currenoy otber than United States dollars, shall be determiued by
applying the United Nations operational rate of exchange in effect on the date of payment. Should therehe a
change in the United Nations operational rate of exchange prior to the full utifization by the UNDP of the
payment, the value of the balance of funds still held at that time will be adjusted occordingly. If, in sucha
case, a loss in the value of the balance of funds is recorded, UNDP shall informn the Donor with a view to
determining whether any further financing could be provided by the Donor. Should such further financing oot
be available, the assistance to be provided to the Project may be reduced, suspended or terminated by UNDP,

3. The above schedule of payments takes into acocount the requirement that the payments shall be made in
advance of the implementation of planned activities, Tt may be amended during the course of the respeciive
yeRr 1o e cotssenr witlrte progiess of Projectdelivery. UNDP shall request the disburssments in advance 2
of the related expenditutes on'the basis of the progress of the Project. - The progress shall be presented in the
annual statug and financial reports submitted in accondance with Article IT1.

4. UNDP shall receive and adininister the payment in accordance with the regulations and rules, policies and
procedures of UNDP.

5. All financial accounts and statements shall be expressed in United States dollars.

Article IT, Utilization of the Contribation

1. The contribution shall be used sxclusively 10 meet the costs of the Project as deseribed in the Praject

Document, including administrative and support services as set out in Article TV, The Project Document shall
include

(a) aproposed project budget, broken down in requirements per annum as well as the related flnancing plan
which sets out how the required funding for the implementation of the Project shall be secured;

7
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(b) a narrative proposal that contains all information relevant for Project appraisal (e.2. objectives, expected
outcomes and outputs, including baselines and indicators; target groups).

2. The implementation of the responsibilities of UNDP and of the Tnplementing Partner pursuant to !;his
Agreement and the Project Doctmont shell be dependent on receipt by UNDP of the contribution in
aceordance with the schedule of payment as set out in Article 1, paragraph 1, above. UNDF shall n.ot start the
implementation of the activities prior to raceiving the Contribution or the first tranche of the Contribution
(whichever is applicable). UNDP shall maintain separate accounting records for the Project,

3. Ifunforeseen increases in expenditures or commitments ars expected or realized (whether owing to
inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the

Donor on a timely basis a supplementary estimate showing the further financing that will be necessary, The
Donor shall use its best endeavours to obtain the additional funds required.

4. Ifthe payments referred to in Article [, paragraph 1, above are not received in accordance with Article I, or if
the additional financing required in accordance with paragraph 3 above is not forthcoming from the Donor or

other sources, the assistance to be provided to the Project under this Agreement may be reduced, suspended or
terminated by UNDP.

Any interest revenue attributable to the contribution shall be credited to the UNDP Account, Jt shall be
retained by UNDP and shall be utilized in accordance with established UNDP procedures.

Article ITL.  Administration and reporting

1. Project management and expendttﬁres shall be governed by the regulations and rules, policies and procedures
———————of UNDP arx; where applicable; theregulations; rules-and-directives-of the Implementing Partners ————

2. UNDP shall provide to the Donor reports in accordance with UNDP accounting and reporting procedures.
(a) From the country office (or relevant unit at headquarters in the case of regional and global projects) an
annual status report of Project progress for the duration of the Agreement, as well as the latest available
approved budget and financial implementation status;

(b) From UNDP Bureau of Management/Office of Finance and Administration, an annual certified financial
statemnent as of 31 December every year to be submitted no later than 30 June of the following year;

() From the country office (or relevant unit at headquarters in the case of regional and global projects) within
six months after the date of completion or termination of the Agreement, a final report summarizing
Praject activities and impact of activities as well as provisional financial data;

(d) From UNDP Bureau of Management/Office of Finance and Administration, on completion of the Project,

a certified financial statement to be submitted no later than 30 June of the year following the financial
closing of the Project.

37
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3. If special circumstances 50 warrant, UNDP may provide more frequent reporting at the expense of the Donor.
The specific nature and frequency of this reporting shall be specified in an annex of the Agreement.

1. Tn accordance with the decisions and divectives of UNDP's Executive Board teflected in its Policy on Cost
Recovery from, Other Resources, the Contribution shall be subject to cost recovery for indirect costs incurred
by UNDP headquarters and country office structures in providing General Management Support (GMS}
services. To cover these GMS costs, the contribution shall be charged a fee equal to 10%. Furthermore, as
long—athheymunequivocallyﬁnked»to-thm)?mject.-al.\dimct-oostsoﬂmplemem&ﬂnn.jnuludingjhggqus_of_‘

executing entity or implementing partner, will be identified in the project budget against a relevant budget line
and borne by the Project accordingly.

2. The aggregate of the amounts budgeted for the Project, together with the estimated costs of rejmbursement of
related support services, shall not exceed the total resources available to the Project under this Agreement as

well as funds which may be available to the Project for Project costs and for support costs under other sources
of financing.

Article V., Eyaluation

Al UNDP programmes and projects are svaluated in accordance with UNDP Evaluation Policy. UNDP and the
Government of Grenada in consultation with all relevant stakeholders, including the Donor, will jointly agree on
the purpose, use, timing, financing mechanisms and temms of reference for evaluating a project including an
evaluation of its contribution to an outcome which is listed in the Evaluation Plan. UNDP shall commission the
evaluation, and the evaluation exercise shall be carried out by external independent evaluators. The Donor shall
have the right to request or initiate an interim or final evaluation of the Project, in consultation with UNDP and
1o be carried out iv. accordance with UNDP Evaluation Policy. :

Article V1. Equipment
Ovwmership of equipment, supplies and other properties flnanced from the contribution shall vest in UNDP.

Matters relating 1o the transfer of ownership by UNDP shall be detérmined in accordance with the relevant
policies and procedures of UNDP.

-

Article VII. Aunditing

The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the
financial regulations, rules, policies and procedures of UNDP. Should the annual Andit Report of the Board of

Auditors of UNDP to its governing body contain observations relevant to the contributions, such infonnation
shall be made available to the Donor.

447
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Axticle VITL. Anti-cormaption

The Parties agree that it is important to take all necessary precautions to avoid corrupt practices. To this end,
UNDP shall maintain standards of conduct that govern the performance of its staff, including the prohibition of
corrupt practices in connection with the award and administration of contracts, grants, or other benefits, as set
forth in the Staff Regulations and Rules of the United Nations, the UNDP Financial Regulations and Rules, and
the UNDP Procurement Manual,

Article IX. Dispute seitlement

The Parties shall use their best efforts to settle amicably any dispute, controvergy or claim arising out of this
Agreement or the breach, termination or invalidity thereof.

1.

Articdle X. Completipn of the Asresment
UNDP shall notify the Donor when all activities relating to the Project have been completed.

Notwithstending the completion of the Project, UNDP shall continue to hold unutilized payments until all
commitments and Habilitles incurred in the execution/implementation of the Project have been satisfied and
Project activities brought to an orderly conclusion. :

If the unutilized payments prave insufficient to meet such commitments and liabilities, UNDF shall notify the
Donor and consult with the Donor on the manner in which such commitments and liabilities may be satisfied.

Any payments that remain unexpended after such commitments and labilities have been satisfied shall be
refunded to the Donor.

Article X1. Termination of the Agreement

After consultations have taken place between the Donor, UNDP and the programme country Government, and
provided that the payments already recejved are, together with other funds available to the Project, sufficient
to meet all commitments and liabilities incurred in the execution/inmplementation of the Project, this
Agreement may be terminated by UNDP or by the Donor. The Agreement shall cease to be in force

30 (thirty) days after sither of the Parties have given notice in writing to the other Party of its decision to
terminate the Agreement.

Notwithstanding termination of all or part of this Agreement, UNDP shall continue to hold unutilized

payments until all commitments and linbilities inourred in the executionfimplementation of all or the part of

the Project, for which this Agreement has been terminated, have been satisfled and Project activities brought to
an orderly conclusion.

T
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3. Any pasyments that remain unexpended after such commitments and liabilities have been satisfied shall be
refunded to the Donor.

Arficle XII. Notice
Any notice or correspondence between UNDP and the Donor will be addressed as follows:

(a) Tao the Donor:

Address: Federal Ministry for the Environment, Nature
Conservation and Nuclear Safety
EML7
11055 Berlin
GERMANY

(b) Upon reoeipt of funds, UNDP shall send an electronic receipt to the Donor email address provided below as
confirmation that the remitted funds have been received by UNDP.

Domnor email address: EIM7@bmu.bund.de
Attention: Mis. Elena Heiser
() To UNDP:

Namg, position: Ms. Adriana Diny,
Officer-in-Charge and Deputy Executive
Coordinator
UNDP/GEF

Addreszs: United Nations Development Programme
Oune United Nations Plaza

New York, NV 10017
USA

Article X111, Amendment of the Asrecment

The Agroement may be amended through a formal written Amendment signed by the Donor and UNDP. The
Amendment shall become an integral part of the Agreement.

a7
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Article XIV. Entry Into Force

This Agreoment shall enter into force upon signature upon the signature of this Agreement by the parties horato,,
on the date of the last signature.

The undersigned, being duly authorized thereto, have signed. the present Agreement in the English language in two

copies.

For the Donor: “L} f z K For the United Nations Develaopment Programme:
(Narne) NO!‘ ﬂl(" Csr: (Nﬂme) Adriaua Dz \ el
,5"—- =
(Title) Head o J_ O vipsan (Title) Officer-in-Charge and Deputy
Executive Coordinator,
UNDP/GEF
(Place and date) Berlin, _ ¥ ﬂi—} | LEMT (Place and dste) New York, 11 April 2013
U7
L | "',E"" J-
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STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF GRENADA FOR THE
PROVISION OF SUPPORT SERVICES

Dear Mr. Antoine,

1. Reference is made to consultations between officials of the Government of Grenada (hereinafter
referred to as “the Government”) and officials of UNDP with respect to the provision of support services
by the UNDP country office for nationally managed programmes and projects. UNDP and the Government
hereby agree that the UNDP country office may provide such support services at the request of the
Government through its institution designated in the relevant project document, as described below.

2. The UNDP country office may provide support services for assistance with reporting requirements
and direct payment. In providing such support services, the UNDP country office shall ensure that the
capacity of the Government-designated institution is strengthened to enable it to carry out such activities
directly. The costs incurred by the UNDP country office in providing such support services shall be
recovered from the administrative budget of the office.

3y The UNDP country office may provide, at the request of the designated institution, the following
support services for the activities of the project:

{a) Identification and/or recruitment of project personnel;

{b) Identification and facilitation of training activities;

(c) Procurement of goods and services;

4, The procurement of goods and services and the recruitment of project personnel by the UNDP
country office shall be in accordance with the UNDP regulations, rules, policies and procedures. Support
services described in paragraph 3 above shall be detailed in an annex to the project document, in the form
provided in the Attachment hereto. If the requirements for support services by the country office change
during the life of a project, the annex to the project document is revised with the mutual agreement of the
UNDP resident representative and the designated institution.

5. The relevant provisions of the UNDP Standard Basic Assistance Agreement with the Government of
Grenada signed 17 May, 1976 (the “SBAA”), including the provisions on liability and privileges and
immunities, shall apply to the provision of such support services. The Government shall retain overali
responsibility for the nationally managed project through its designated institution. The responsibility of
the UNDP country office for the provision of the support services described herein shall be limited to the
provision of such support services detailed in the annex to the project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of
the SBAA.

7. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be specified in the annex to the project document.



8. The UNDP country office shall submit progress reports on the support services provided and shall
report on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of
the parties hereto.

10.  If you are in agreement with the provisions set forth above, please sign and return to this office
two signed copies of this letter. Upon your signature, this letter shall constitute an agreement between
your Government and UNDP on the terms and conditions for the provision of support services by the
UNDP country office for nationally managed programmes and projects.

Yours sincerely,

| [ o n
ey Signed on behalf of UNDP
Michelle Gyles-McDonnough

'//(//E Resident Representative

"“ﬁmurh',r N.J. Antaine
Permanent Secretary
June 21, 2013
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Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between the Ministry of Agriculture, Lands, Forestry, Fisheries
and the Environment (MoALFFE), the institution designated by the Government of Grenada and officials of
UNDP with respect to the provision of support services by the UNDP country office for the nationally
managed project “Programme on Integrated Climate Change Adaptation Strategies in Grenada (ICCAS)”
Project ID 85959, “the Project”.

2. In accordance with the provisions of the letter of agreement signed on 21 June 2013 and the project
document, the UNDP country office shall provide support services for the Project as described below.

3. Support services to be provided:

Support services*

Schedule for the
provision of the
support services

Cost to UNDP of providing
such support services (where
appropriate)

Amount and method of
reimbursement of UNDP
(where appropriate)

1. Payments, disbursements

During project

Universal Price List

Support Services

and other financial
transactions

implementation

2. Recruitment of staff, Universal Price List
project personnel, and

consultants

During project
implementation

Support Services

3. Procurement of services Universal Price List
and equipment, and
disposal/sale of

equipment

During project
implementation

Support Services

4. Organisation of training During project Universal Price List Support Services
activities, conferences, implementation
and workshops

5. Travel authorisations, visa | During project Universal Price List Support Services

requests, ticketing, and
travel arrangements

implementation

* UNDP direct project support services will be defined yearly, and for those executed during the period, direct project costs will be charged at the end
of each year based on the UNDP Universal Pricelist {UPL) or the actual corresponding service cost

4. Description of functions and responsibilities of the parties involved:

The project will be conducted using UNDP’s national implementation modality (NIM). The Ministry of
Agriculture, Lands, Forestry, Fisheries and the Environment (MoALFFE), will act as the National Implementing
Partner®, with the support of UNDP. MoALFFE wil! be responsible for directing and managing the monitoring
compliance with project work plans as a basis for project execution. Within MoALFFE a Project Team will be
created, which will be responsible for the daily implementation of activities, including direct supervision in
coordination with UNDP, for all activities that are carried out by the project. The Project Team will consist of a
Project Coordinator and Technical Officer based in MoALFFE, and Administrative Associate based at the
UNDP office in Barbados. In addition it will include consultants for specific components and activities.

* National Execution partner under new harmonized definition.
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To ensure effective assimilation of the Programme in permanent institutional structures, a Programme
Steering Committee (PSC) will be constituted to oversee and provide guidance to the overall Programme
(UNDP and GIZ components) implementation. The PSC will consist of MOALFFE, UNDP, GIZ, and the National
Climate Change Committee (NCCC) which is to be established.

UNDP will provide technical and operational support necessary for the implementation of activities and the
results of this project, with constant support from the PSC. The UNDP office will ensure that all consultant
contracts, purchase orders and contracts for company services are in compliance with UNDP standards and
procedures. In those cases in which the UNDP Resident Representative has to sign the contracts mentioned
above, UNDP will participate in the processes for selection and recruitment. UNDP will also provide advances
payments to the project to make direct payments and maintain accounting and financial control of the
project.

The project authorities will carry out the procurement and contracts for all purchases less than USD$2,500.
These minor operations shall comply with rules and procedures contained in the National Implementation
Manual. According to the above, ownership of equipment, supplies and other property financed with project
funds will be conferred to UNDP. Transfer of ownership rights shall be determined in accordance with the
policies and procedures of UNDP. All goods will be considered UNDP property for the following five years
since purchased.

UNDP will assist in the administration of funds provided by BMU. UNDP will be able to assist in the
management of any other additional fund for co-financing this project which may be required. These
arrangements will be included in the relevant Memorandum of Understanding. Contributions will be subject
to internal and external audits established in UNDP rules and financial regulations.
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1 Project master data

1.1 Project Project number 11_I+_007
Project title Programme on Integrated Adaptation
Strategies in Grenada
Country/countries of im-  Grenada
plementation
Duration frmyy-mnyy 11.2012 - 10.2016
Total project volume 2,521,000
(sum of subtotals) [€]
of this
Own funds [€] ]
External funding [€] 115,000
Third-party grants [€] 0
Subtotal 115,000
BMU funding volume [€] 2012
2013
2014
2015
2016
Subtotal 2,406,000
12  Submitter Name/ Deutsche Geselischaft fur Internationale
organisation Zusammenarbeit (GI1Z) GmbH
Department Asia / Pacific and Latin America / Caribbean
Street, No. Dag-Hammarskjold-weg 1-5
Postal code, town/city 65760 Eschborn
Country Germany
Contact person Dr. Sabine Muiler
Telephone 0049 (0)6196-76-2462
Telefax 0049 (0)6196-76-80 2462
Email sabine.mueller@giz.de
Website www.giz.de
Institution Implementing organization
Legal structure GmBH
Non-profit status yes [1no
Total staff 17,100
4 (1 international professional, 2 national profes
Staff for the project sionals, 1 administrative staff)

Year established
Turnover [€/year]

Experience in the target region
[years]

Experience of activities relevant
for the project[years]

1975/2011
1.9bn
14

13

Dhmanen F
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Role/function of submitter in the project proposed here

The Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) is the project-
implementing organisation on behalf of the Geiman Federal Ministry for the Envi-
ronment, Nature Conservation and Nuclear Safety (BMU).

13 Partner institutions
for embedding in
the target region

The partner institution for embedding in the target region is: Ministry of Environ-
ment, Foreign Trade and Export Development. Contact person: Ms Sally Anne
Bagwhan Logie, Permanent Secretary, Email: fradegrenada@gqov.qgd,
sonya.bagwhan@gmail.com, Address &Tel: Ministry of Environment, Foreign
Trade & Export Development, Financial Complex, The Carenage, St. George,
GRENADA. Tel: 473-440-2101

On placement of the contract for cooperation, the lead-executing agency, Ministry
of Environment, Foreign Trade and Export Development, has the right to demand
the services to which it is entitled directly from GIZ. GIZ and the lead executing
agency shall regulate the details in an implementation agreement. The Federal
Ministry for the Environment, Nature Conservation and Nuclear Safety may exer-
cise its rights pursuant to the contract for cooperation, in particular those arising
from the General Agreement, without the approval of the lead executing agency
Ministry of Environment, Foreign Trade and Export Development.

1.4 Implementing
pariners an1d sub-
contractors

The Programme will be implemented jointly by UNDP and GIZ. The impie-
menting partner is the same for both programme parts.

Implementing partner:

The implementing partner is the same as the political partner: The Ministry of Envi-
ronment, Foreign Trade and Export Development. Contact person: Ms Sally Anne
Bagwhan Logie, Permanent Secretary, Email: iradegrenada@gov.qd
sonya.bagwhan@gmail.com, Address &Tel: Ministry of Environment, Foreign
Trade & Export Development, Financial Complex, The Carenage, St. George,
GRENADA. Tel: 473-440-2101

Capabilities and experience relevant for the project

The Ministry of Environment, Foreign Trade and Export Development is responsible
for environmental management and the coordination and management of muttilat-
eral environment agreements in Grenada. The portfolio includes climate change
adaptation and mitigation, preservation of biological diversity, coastal zone man-
agement and community empowerment and public education. The current Ministry
was created in July 2009. Since its creation the work on climate change adaptation
has been a top priority. There are 20 persons currently working in the Ministry alt-
hough it has 31 positions. In the environmental unit there are currently 6 technical
expert posts, four of which are filled and two vacant. It is expected to grow in staft
number, but this is currently hampered by a hiring freeze due to an IMF pro-
gramme. The Ministry also faces constraints with respect to office space at its tem-
porary location.

Function/role in the pr roposed h

The Ministry of Environment, Foreign Trade and Export Development is the main
implementing partner of the proposed project (hereinafter referred to as ‘the Pro-
gramme’). It will ensure the coordination of the whole programme (G1Z and UNDP
parts), including also the contributions and cooperation of project partners such as
national institutions and other executing agencies (see 1.3). in this function it will
head a steering committee and coordinate a programme management committee
(see Annex 5)

As inter-sectoral and public-private cooperation on adaptation are key elements of

the programme, there are several partner institutions which are important for co-

ordination of the programme:

* The Cabinet Sub-committee on climate change was set up in July 2011, com-
prising of the Prime Minister, heading the Sub-Committee, and the Ministries of
Tourism, Agriculture, Health, Works and Environment for dialogue on climate

! Explained in the FAQ — Frequently Asked Questions document.
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change issues and mainstreaming climate change into the most important sec-
tors. The Programme will submit updates and reports to this committee on a
regular basis. It furthermore wilt serve as the partner for political dialogue for
BMU. Contact persons: Prime Minister and the respective ministers.

The National Climate Change Committee (NCCC) which comprises relevant
stakeholders from all key sectors and institutions that were identified as having
the potential to be directly impacted by climate change. The NCCC will be rep-
resented in the steering committee of the Programme and will be a vehicle for
knowledge management and mainstreaming of adaptation into sectors. Contact
persons: See list of members in Annex 5.

The Sustainable Development Council (SDC), launched in 1896, and re-
launched in 2010 under the Ministry of Environment, Foreign Trade and Export
Development, consists of public and private sector participants and Non Gov-
ernmental Organisations. The SDC is a broad based voluntary organization,
which meets monthly and acts as a democratic platform for dialogue on envi-
ronmental issues and other issues of national development. it also has the
mandate to provide advice and recommendations to Government and assist in
environmental coordination. Within the programme, the SDC will serve as a
platform for consultation processes.

The Ministry of Finance is the focal ministry for other relevant climate pro-
grammes e.g. the World Bank PPCR and the GEF / UNDP 2" National Com-
munication. It has a specialized Project Management Unit (PMU) with fiduciary
and safeguard handling capacity. The Ministry of Finance is important with re-
gard to climate finance issues and therefore relevant for the programme. Con-
tact person: Mervin Heynes, Margeret Beifon and Timothy Antoine.

The Ministry of Agriculture, Forestry and Fisheries is composed of an Agricul-
ture Division, a Forestry Division and a Fisheries Division. It is responsible for
the sustainable use and protection of Grenada's agricultural, forestry and fish-
ery resources including land and marine protected areas. For the Programme it
plays an important role for all natural resources related activities. Contact per-
son: Aaron Francois.

The Grenada National Water and Sewage Authority (NAWASA) is a statutory
body under the Ministry of Works, Communication and Public Utilities. It is re-
sponsible for the distribution of potable water and disposal of liquid waste. It
has technical expertise on vulnerability and adaptation measures related to wa-
ter, and therefore is relevant for the programme. Contact person: Christopher
Husbands.

The Ministry of Works, Communication and Public Utilities manages physical
infrastructure development, provides development and maintenance of national
drainage and infrastructure, supervises provision of national energy supplies
and design and implements measures for the rehabilitation of the road network
and for the introduction and rehabilitation of telecommunication. It encom-
passes aiso the Physical Pianning Unit that is highly relevant for mainstreaming
adaptation into planning. Contact Person: Javan Williams.

The Ministry of Housing, Land and Community Development is responsible for
the housing sector, land management and improving community livelinoods. It
is relevant to the Programme in relation to the concrete cooperation and im-
plementation of adaptation measures in the communities. Contact person: Alli-
son Milier.

The Ministry of Tourism is responsible for the sustainable development of Gre-
nada’s tourism industry. Tourism is a key economic driver in Grenada and is
expected to be highly vulnerable to the impacts of climate change. One of its
statutory bodies is the Grenada Board of Tourism, which also represents im-
portant private sector stakeholders. Furthermore, the Ministry has responsibility
for Civil Aviation. The Maurice Bishop International Airport is a statutory body
where meteorological data is collected (Grenada does not have an independent
meteorological office). The ministry and its bodies are hence relevant for the
Programme Contact person: Marilyn Austin Cadore.

The Grenada Ports Authority designs national polices and action plans for ac-
tivities within the Port Areas and maintenance of navigational aids as well as
the protection of territorial waters. Ocean Governance is an emerging Issue for
Grenada and the Cabinet has not taken a decision on where this portfolio can
be best placed. The Port Authority is an important player in the coastal devel-
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opment of Grenada and therefore relevant for the pragramme. Contact person:
Ambrose Phillip.

= The National Disaster Management Agency (NaDMA) provides information on
national disaster prevention and management in the face of national emergen-
cies and therefore is relevant for the communication of climate risks and disas-
ter preparedness activities. Contact person: Benedict Peters.

* The Inter-Agency Group of Development Organisations (IAGDO) is made up of
NGOs and CBOs. NGOs such as GRENCODA, ART, Grenada Fund for the
Environment (GFE), People in Action (PIA), St. Patrick’s Environmental and
Cultural Tourism Organization (SPECTO), Red Cross play key roles in commu-
nity programme implementation, training and community advocacy and are
therefore relevant to the programme. Contact persons: Sandra Ferguson
(IAGDO).

® The private sector is an important stakeholder in adaptation in Grenada and
therefore highly relevant for the programme. Business activities and invest-
ments can be vulnerable to climate change impacts, or can increase resilience.
There are different organisations representing the private sector like e.g. Gre-
nada Federation of Agriculture and Fisheries Organizations (Contact: Fitzroy
James), or Grenada Chamber of Industry and Commerce (Contact person:
Aine Brathwaite).

s The St George's University and regional universities such as the University of
the West Indies (UWI) are important knowledge hubs and can be supportive in
creating awareness. They therefore are important for the programme. Contact
person Grenada: Dr Allen Pensick; UW!: Robin Mahon.

2 Project classification

Please tick only one box in each of sections 2.1 and 2.2. For projects covering several categories, please indi-
cate the main category only.

2.1 Thematic focus

[ waste

(] Transport [7] Climate policy

[ Energy efficiency [_] Innovative financing instruments

[ Renewable energies [] Insurance solutions

(] Energy efficiency / Renewable energies

[] carbon market (CDM/J1Y Emissions trading

L] MRV (Measurement, Reporting and Verification)

X Adaptation strategies

L] Ecosystem-based land-use systems

[ 1 Conservation/sustainable use of climate-relevant biodiversity without

REDD+

[J Conservation/sustainable use of climate-relevant biodiversity with REDD+
focus

[ Conservation, sustainable use and restoration of natural carbon sinks with
REDD+ relevance

[] Other (please specity)

2.2  Project type [] Investment [] Research cooperation
("] Credit programme [[] capacity building/training
[ Technology transfer [] Study/concept development

[] Policy advice
X Other (please specify) combination of Policy Advise, Capacity build-
ing/training, Study / concept development

23 Emission allow-
ances

The project generates emission allowances during the funding period:

Clyes Elno
The allowances generated by the project during the funding period will be perma-
nently cancelled: Cyes Xno

If emission allowances are generated after the funding period, please specify be-
low.
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3

Brief description

a3l

Structured brief
description

As a small island, Grenada is partigularly vulnerable to the adverse effects of
projected climate changes. Extreme events such as hurricanes experienced in the
recent past are likely to become mgge intense in the future. Two major droughts
occurred in the past years with substantial adverse effects on the water and agricul-
ture sectors. Projections indicate a strong likelihcod of declining rainfall in alt sea-
sons in the future. Furthermore, Grenada is expected to suffer severe negative
impacts as a consequence of sea level rise. 1 metre sea level rise — which can be
expected even under strong mitigation globally — may inundate crucial infrastructure
and other coastal assets along the coast. Whilst Grenada has developed many
policies and strategies over the years relating to adaptation there remain substan-
tial gaps and challenges in a strategic approach to adaptation, implementation of
measures and co-ordination across sectors and scales.

Thus, the overarching project goal of the Programme is to increase resilience of
vulnerable communities and ecosystems to climate change risks in Grenada
through integrated adaptation approaches. The project will be implemented jointly
by UNDP and GIZ. On the national level, strategic and coordination abilities in ad-
aptation are to be strengthened and a systematic approach to climate risk assess-
ments in various decision making and planning processes is developed (GIZ). At
the sector level, support is provided to strengthen water resource management,
and to develop a coastal zone management ptan for the management of coastal
resources in a climate sensitive and efficient manner (GIZ). At the local fevel, con-
crete adaptation and climate resilience measures with a strong connection to liveli-
hoods are implemented (UNDP). Finalty knowledge management is strengthened
(UNDP) and capacity to enable access to intemational climate finance is built to
increase the sustainability of resources for adaptation (GIZ).

This comprehensive and integrated approach can serve as a role model for other
countries in the region and as a springboard for further work and funding in Grena-
da.

4

Project concept

4.1

Starting situation

- —

4.1.1 Project integration

into strategies of
the target country

In its most recent National Development Strategy developed in 2007, Grenada
identified climate change adaptation as one of its main objectives. Grenada’s
specific approach to climate change has been outlined in “Grenada’s Initial Com-
munication to the UNFCCC” from the year 2001. Currently, Grenada is in the
process of preparing its “Second National Communication”. The most recent poli-
cy document on adaptation is the “National Climate Change Policy and Action
Plan 2007-2011". Its vision is “An empowered Grenadian population capable of
managing the risks from climate change, at the individual, community and national
level". Its strategic objectives related to adaptation include climate proofing of
present and future national development activities, strengthening the use of cli-
mate related data, building up human capacity and public awareness on adapta-
tion to climate change as well as reducing development practices that increase
climate change vulnerabilities. Sectors highlighted are health, agriculture, water,
disaster management, housing and human settlement, coastal development and
tourism. In addition to this, Grenada now has a National Water Policy that has
been approved by Cabinet, draft water legislations and a draft Integrated Water
Resource Management plan, the two latter documents awaiting the input of the
ministry of Legal Affairs before implementation. So far no Coastal Zone Policy and
Action Plan exists, although this would be highly relevant for adaptation pro-
grammes. Grenada is desirous of developing a National Adaptation Plan (NAP)
under the UNFCCC.

The broad outline of this programme, in particular its components and activities,
build upon the before mentioned strategies and policies.

Internationally, Grenada has taken a prominent role as Chair of the Alliance of
sSmall Island States (ADSIS) for four and a half years. Grenada relinquished this
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position in December 2012 after the UNFCCC COP in Durban. In future, Grenada
will be able to feed the concrete experiences gained through the Programme into
the international negotiations about adaptation and provide a role model regionally
for integrated adaptation.

4.1.2 Starting situation in
the target region

As a small island, Grenada is particularly vulnerable to the adverse effects of pro-
jected climate changes. The adverse effects of exireme events experienced in the
recent past are likely to become more intense and/or frequent in the future. Whilst
drought is not very prevalent in Grenada, two major droughts occurred in 1995
and between 2009 and 2010, which had substantial adverse effects on the water,
agriculture and fisheries sectors. A review of Grenada’s water sector has found
that there is reduced availability of water during the dry season which impacts the
important agriculture and tourism sectors. There are strong recommendations for
increased storage capacity and the trapping of untreated water for irigation use in
agricutture. Rain water harvesting and conservation are needed to improve resili-
ence of supply. Projections indicate a strong likelihood of declining rainfall in all
seasons in the future.

In 2004, hurricane Ivan hit Grenada causing widespread damage and devastating
the country’s socio-economic infrastructure such as housing (89% of housing
stock was destroyed), tourism-related facilities and subsistence and commercial
agricuitural production. The impacts of Hurricane Ivan were exacerbated when
nine months later hurricane Emily hit Grenada. Whilst there are many uncertain-
ties, more intense hurricanes can be expected with rising sea surface tempera-
tures.

One of the backbones of Grenada’'s economy, tourism is expected to suffer severe
disruptions as a consequence of sea level rise, from the adverse effects of beach
erosion, coastal land loss, inundation and flooding. Grenada's beaches are at risk
from sea level rise with between 55-75% of the Grand Anse Beach in St George’s.
83% of the beaches in Carriacou are vulnerable if sea level rises by 0.5 m. Fur-
thermore, a 1 metre sea level rise could inundate infrastructure along the coast
such as the capital’s financial complex, sport complex, airport, sea ports, major
roads, telephone exchange and the sewage pumping system. Sea level rise has
accelerated and at present the global rate of rise is over 3mm/year — 30 cm over a
full century. Sea level rise approaching a meter by 2100 can be expected even
under strong mitigation. It appears likely that the rate of sea level rise in the Carib-
bean region will be slightly higher than the global mean.

While Grenada has been active in formulating policies and strategies relating to
adaptation and climate resilience over the years, there remain substantial gaps
and challenges. On the national level, an integrated and strategic approach to
adaptation including e.g. systematic risk assessments in planning processes, op-
erational plans on adaptation for different stakeholders plus performance monitor-
ing systems and the priorization of activities is still lacking. Furthermore, the coor-
dination between stakeholders as well as a joint knowledge management on adap-
tation so far is weak.

Although sectors like water and coastal zone management are highly vulnerable,
climate change risks are not yet fully anticipated in water and coastal resource
management, and adaptation measures are not yet sufficiently tested and promot-
ed in these sectors.

So far, very litlle concrete adaptation and climate resitience measures on the
ground have been implemented in Grenada. Thus there is a huge potential to
showcase and increase visibility and awareness.

At present, capacity is not sufficient to prepare large projects that will enable Gre-
nada to access climate change finance internationally, nor has a National Imple-
menting Entity for the Adaptation Fund be established. This has hampered the
Government’s ability to effectively acquire resources to bear on urgent adaptation
needs. Experiences and knowledge gained through the Programme will help Gre-
nada to prepare coherent proposals for climate finance.

One important donor supported and mainly loan based project is funded by the
Climate Investment Funds (CIF). The “Regional Vulnerability and Risk Reduction
Project” under the “Pilot Program for Climate Resilience (PPCR will support mainly

large scale infrastructure (e.g. at the airport of Grenada) to reduce vuinerability.
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Furthermore it is foreseen that the PPCR project will close a crucial gap on effec-
tive management of data on climate change risks and vulnerabilities. The Pro-
gramme proposed here will build upon these outputs.

4.2 Project goals

421 Project goals and
target group

Outcome (overarching project goal):

To increase resilience of vuinerable communities and ecosystems to climate
change risks in Grenada through integrated adaptation approaches.

Outputs (specific project goals):

Output 1: Strengthened capacity of the Government of Grenada to mainstream
adaptation considerations into national development planning (at various scales),
supporting inter-sectoral mechanisms for climate change adaptation also including
the private sector. (GIZ)

Qutput 2: Improved planning, management and efficient use of the water and
coastal zone resources thought the establishment of integrated water resource
management approaches and the formulation of CZM policies and management
plans. (GiZ)

[Output 3: Increase adaptive capacity of communities through the implementation
of pilot community based adaptation activities and incentives in the islands of Gre-
nada, Carriacou and Petit Martinique.J(UNDP)

Output 4: 1) Enable access to public (bilateral and muitilateral) and private funding
for climate change measures.(GIZ) 2) Strengthen understanding and awareness
of climate change risks and adaptation measures (adaptation plan) and dissemi-
nate lessons learned and best practices at the local, national, regional and interna-
tional levels. (UNDP)

Target group(s):

The Programme targets both government, including its sectoral agencies, and
communities already being impacted by climate change. These sectors and com-
munities suffer from droughts and other extreme events associated with climate
change. Communities will also benefit from improved services associated with
stronger national institutions and service providers.

Intermediaries are ministries, NGOs and private sector actors including iandhold-
ers.

4.2.2 Indicators

Outcome indicator:

Climate change risk considerations are incorporated into decision making by gov-
emment in at least three policies, sector sirategies or plans.

(Baseline: Neither the overall policy nor the vulnerable sector policies, strategies
or plans systematically integrate climate risk analyses; Sources: documentation of
official policy documents incorporating climate change risks, documentation of the
incorporation process).

Output indicators:

Indicators output 1:

« Atfleast 2 enabling policy and planning tools at the national and sectoral level
that support the integration of climate change adaptation and risks considera-
tions. (Baseline: 0, Sources: official laws / orders /regulations/documentation
of tool application)

« National Climate Change Committee (NCCC) strengthened and fully function-
ing at the national level involving the private sector. (Baseline: existing coordi-
nation mechanisms are not formalized and are not working properly, Sources:
minutes of meetings, intersectoral strategies, work plans and performance
monitoring systems, documented achieved resuits by the NCCC)

Indicators output 2:

» Functioning institutional mechanisms to improve planning, management and
efficient use of water and coastal zone resources (Baseline: existing legisla-
tion / regulation and institutional arrangements, Sources: official orders
irequlations in water and coastal zone sector, minutes of meetings})




+ 3 showcase / best practice adaptation measures implemented to optimize the
use of Grenada's water and coastal zone resources. (Baseline: to be as-
sessed in baseline study, Sources: documentation of measures)

= Development of a Coastal Zone Policy and a Coastal Zone Management Plan
plus a performance monitoring sysiem. (Baseline: no policy, no management
plan, Sources: respective documents and reguiation / legislation)

Indicators output 3 - See UNDP proposal

Indicators output 4:

= 3 high quality proposals on follow-up projects on climate change submitted to
potential donors (Baseline: existing project proposals at the beginning of the
programme, sources: submitted project proposals with documented support
by the programme, documented positive feedback by donors). (GIZ)

= Second indicator: See UNDP proposal

423 Activities and
causefeffect hy-
potheses

In all work packages key steps, experiences and lessons leamed will be docu-
mented in order to enable other countries to potentially replicate the approaches.

Milestones are abbreviated with (M) and are also displayed in Annex 2.

Work package 1 (corresponds to output 1): Strategic approach to integrating
and mainstreaming climate change adaptation and climate resilience across
sectors

Imptementation: Ministry of Environment, Foreign Trade and Export Development
in close cooperation with members of the National Climate Change Committee
(see Annex 5).

Anticipated period: 4 years

1) Strengthen National Climate Change Committee in its function to facilitate
inter-sectoral coordination of climate change adaptation measures, giving due
consideration to existing strategies, practices and approaches.

a) Detailed analysis of existing inter-sectoral coordination and its shortcom-
ings and lessons learned. (M1)

b} Series of stakeholder workshops to discuss and define possibilities of im-
proving the inter-sectoral coordination. (M2)

c) Presentation of approaches of coordination mechanisms on climate
change of other countries.

d} Facilitate decisions on the improvements of an inter-sectoral coordination
mechanism by official law or an order or a regulation. (M3)

e) Initial support in the implementation of the decisions taken.

2) Strengthen and/or develop and operationalize appropriate communication
protocols to support inter-sectoral coordination of climate change adaptation
measures between the govemment and private sectors and NGOs.

a) Gap analysis of existing communication protocols. (M4)
b) Development of proposals of improved communication protocols.
c) Approval and implementation of a new communication protocols. (M5)

3) Develop and operationalize a strategic adaptation plan for Grenada (which is
supposed to converge with a National Adaptation Plan (NAP) under the UN-
FCCC) and a performance monitoring system for an integrated national ap-
proach to adaptation, including coastal resource management and water re-
source management and use, building on other initiatives planned or under-
way, in identified areas.

a) Detailed assessment and gap analysis of relevant existing plans and strat-
egies on climate change adaptation. (M6)

b) Series of workshops with governmental and non-governmental stakehold-
ers (possibly split up in sector working groups) to discuss a slralegic plan to
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ciimate change (including concrete activities and responsibilities). (M7)
¢) Drafting and validation of a perfoomance monitoring system.

d) Facilitation of the approval of the strategic adaptation plan and its monitor-
ing system. (M8)

e) Initial support in the implementation of the strategic adaptation plan.

4) Strengthen existing planning frameworks by supporting the integration of cli-
mate risk analysis into national, sectoral and community planning and deci-

sion-making, through capacity development and support for policy implemen-
tation.

a) Assessment of the relevant policy and decision-making and planning pro-
cesses and identification of possible “entry points™ and “change agents”
for systematic climate risk assessment tools. (M9)

b) Training, capacity development and general awareness raising on the
need for integrating climate change adaptation into development planning
with key stakeholders. (M10)

¢) Regional workshop / conference on lessons learned on systematic climate

risk analysis (using local art and culture to advance communication).
(M11)

d) Development of a tailor-made tool for systematic risk analysis.

e) 2-3 pilot applications of this tool for systematic risk analysis. (M12)

f) Series of stakeholder workshops to discuss resuits.

g) Build in feedback and finalization of the tool for systematic risk analysis.

h) Preparation of legal regulations on systematic risk assessments for ap-
provat by decision makers. (M13)

i) Trainings and capacity development for tool application. (M14)

Work package 2 (corresponds to output 2): Climate Resilient Integrated Wa-
ter and Coastal Resource Management

Implementation: Ministry of Environment, Foreign Trade and Export Development
in close cooperation with Ministry of Agriculture, Forestry and Fisheries, NAWASA,
Physical Planning Unit under the Ministry of Works, Communication and Public
Utilities, Grenada Ports Authority (see Annex 5).

Anticipated period: 4 years
5) Support the development of a Coastal Zone Policy and Management Plan

a) Facilitation of inter-sectoral and community consultation processes to in-
form the development of a coastal zone policy. (M15)

b) Drafting the policy based on the consultation processes and plus neces-
sary feedback loops.

€) Submission to policy makers for their approval. (M16)

d) Development of a Coastal Zone Management Plan including a perfor-
mance monitoring system based on the Coastal Zone Policy defining clear
responsibilities and concrete adaptation measures (potentialiy financed
though component 3) through inter-sectoral and community consultation
processes. (M17)

6) Capacity development for personnel and organisations in water and coastat
resource management.

a) Series of technical training and other capacity development measures for
policy makers and water and coastal resource management personnel on
e.g. water conservation, water resource use, and climate resilience, adap-
tive coastal zone management, etc. (M18)

b) Community education and public awareness programs etc., e.g. on water
conservation, water resource use, and climate resilience, adaptive coastal
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zone planning.(M19)

c) Support the establishment and operationalization of the instituticnal set-
ting for effective, climate resilient, national water and coastal zone re-
source management and use.

d) Technical support in the optimization of total water system storage capaci-
ty to meet supply needs in dry periods for particularly vuinerable commu-
nities.

7) Showcase adaptation measures in the water and coastal zone sector

a) Identification and impiementation of concrete adaptation measures e.g. for
suitable technology to improve quality, supply and efficient use of water in
cooperation with the private sector or coastal zone management or water-
shed management practices. (Link to component 3) (M20)

b) Dissemination of lessons leamed from adaptation measures (Link to com-
ponent 4). (M21)

Work package 3 on Community Climate Change Adaptation Fund (corre-
sponds to output 3): see UNDP proposal

Work package 4 (corresponds to output 4): Capacity to access climate fi-
nance and knowledge management

Implementation: Ministry of Environment, Foreign Trade and Export Development
in close cooperation with Ministry of Finance, MetOffice under the Ministry of Tour-
ism, local NGOs, and Universities (see Annex 5).

Anticipated period: 4 years

8) Establish and operationalize institutional capacity and functioning mechanisms
within government to access different sources of bilateral and/or muitilateral
climate finance.

a) Assessment of existing funds relevant for Grenada. (M22)

b) Create a cross-ministerial team and build capacity on climate finance (link
to component 1).

¢} Capacity development/ trainings in climate finance potentially building on
experiences of other countries in the region. (M23)

d) Where necessary - support the initiation of contacts to potential donors
and support in concrete applications.

9) Support designation and operationalisation of a National Implementing Entity
(NIE) for the Adaptation Fund.

a) Identification of the most promising government body to function as NIE
b) Exchange with successful NIE applicants (e.g. Jamaica, Belize) (M24)

¢) Support process of NIE accreditation (definition of a designated authority
(DA), selection of potential NIE, application, etc.). (M25)

dj) Documentation of the overall process of NIE designation to allow other
countries to learn from this (Link to UNDP Component 4 on knowledge
management). (M26)

Second part of work package 4 on knowledge management (corresponds to
output 4): see UNDP proposal

4.2.4 Risks and risk
appraisal

There is a risk that due to the smali size of the ministries leaving staff can cause
serious knowledge drain (technical medium risk). This risk can only partly be in-
fluenced. The Programme intends to work with many stakehoiders from different
ministries and their agencies to create knowledge and capacity beyond the Minis-
try of Environment, Foreign Trade, and Export Development. The development of
knowledge platforms and the support of institiitional learning tools will also be key
to improve and sustain the capacity and knowledge of the relevant stakeholders
(component 4).

There is a risk of poor coordination of the Programme between the different stake-
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holders involved (palitical low risk). The organizational landscape on adapiation to
climate change is complex and potentially conflictive. There are various stake-
holders (ministries, agencies, private sector, non-governmental seclor) that have
interests relaled to adaptation. The risk can partly be managed. A central element
of the Programme (component 1) will tackle exaclly this current weakness and will
develop and/or strengthen and operationalize an appropriate national framework
for inter-sectoral coordination of climate change adaptation measures and support
the development of efficient coordination practices (e.g. appropriale communica-
tion protocols).

For optimization of the total water system storage capacity, lands may be required
to build climale resilient water storage facilities. With 80% of Grenada's lands pri-
vately owned there is a risk that climate resilient adaptation measures may not be
feasible on state-owned land (low political / economic risk). The risk can be partly
managed. The Programme will tackle this risk factor directly by increasing aware-
ness on the benefits of the proposed interventions targeting private owners and
therefore generating interest and involvement of key stakeholders groups (compo-
nent 2).

Further funding of adaptation activities after the lifespan of the Programme is not
assured (intemational medium risk). The risk can partly be mitigated and one of
the key outputs of the Programme is to empower Grenada to source internationat
finance. Support the development of sustainable capacities and the creation of an
enabling environment to attract financing for climate resilient practices, as fore-
seen in the Programme (component 4) will be key to ensure the long-term finan-
cial sustainability of adaptation activities in Grenada.

There is a risk that the Government of Grenada and Germany do not reach a con-
sensus in regard to the exchange of notes, which are a precondition for the im-
plementation of the project by GIZ. Or the process might be delayed and thus
delay the implementation of the project (low political risk). This risk cannot be in-
fluenced by GIZ. There had been talks with the German embassy in Port of Spain
and they expressed the view that they would not expect complications.

There |s a risk due 1o the structure of the Programme that will be implemented
Jointly by GIZ and UNDP (low structural risk). The Programme has an integrated
approach; components are closely linked and parily depend on each other. If there
are e.g. delays, significant changes or implementation problems in the UNDP
components this can have negative effects on the GIZ components (and vice ver-
5a). This risk can only partly be influenced. The envisaged management and
steering structure (see Annex 5) and the provisions under 5.2 will allow for a close

cooperation between the two parts of the programme.

4.3 Impacts (long-term

results)

4.3.1 Contribution to
climate change
mitigation

Climate change mitigation is not the key objective of the project. Nevertheless,
several co-benefits for the mitigation of GHG emissions can be expected. First of
all, improved inter-sectoral coordination mechanisms and policy and planning in-
struments (component 1) are likely to have positive impacts on mitigation policies.
The present strategies and policies show that Grenada seeks for an integrative
policy approach covering both adaptation and mitigation.

Component 2 might create positive mitigation effects by supporting Grenada in its
watershed management (here mainly: conservation of vegetation cover) and by
increasing the efficiency of water use (less residual water, less treatment, etc.).
Depending on the selection of the concrete adaptation measures of component 3,
these might create positive mitigation co-benefits.

Beneficial spillover effects for mitigation can be expected also under component 4
as it enables Grenada to access international climate finance. Although the focus
will be on adaptation finance it will also seek to enable access to financial re-
sources for mitigation (e.g. for the implementation of NAMAs and low carbon de-

velopment plans).
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It is not foreseen to measure the contribution to climate change mitigation of the
project.

4.3.2 Contribution to
climate change
adaptation

Climate change adaptation is the main objective of the Programme. The Pro-
gramme supports an integrated approach to adaptation to climate change and
contributes to national but also regional and international learning in this relatively
new topic as a pilot project for adaptation. It intervenes at all relevant levels (na-
tional, sectoral, local) and intends to involive all relevant stakeholders (govern-
ment, NGO, private sector). [t provides for structural and systemic changes —
mainly in component 1 by supporting a strategic adaptation plan (which probably
will converge with the formulation of a NAP under the UNFCCC) a systematic
climate risk assessment and national coordination mechanisms. Furthermore it
showcases how extremely vuinerable sectors — the water and coastal zone sector
— can adapt to climate change (component 2). It implements concrete adaptation
measures focusing on livelihoods of the people of Grenada with expected socio-
economic and ecological co-benefits (component 3). And the project intends to
upscale adaptation experiences by knowledge management and supporting ac-
cess to international climate finance (component 4). The project hereby intends to
cover the whole continuum of adaptation activities as described by the World Re-
source Institute, from “addressing drivers of vulnerability” and “building response
capacity” to “managing climate risks” and “confronting climate change” (WRI,
2007, Weathering the Storm) and thereby is expected to serve as a pilot model for
other countries in the region.

4.3.3 Contribution to
economic, social
and environmental
development, and,
if applicable, to bi-
odiversity (co-
benefits)

Many of the natural resources in Grenada are threatened by the adverse impacts
of climate change. The Programme contributes to their sustainable use and pro-
tection. An improved planning, management and efficient use of water resources
will not only meet the immediate demand of reliable freshwater but on the long
term also ensure the sustainable use of the limited water resources in a context of
increasing climate risk. Through activities under component 2 and 3 like for ex-
ample the removal of invasive species and coastal resource management, the
Programme contributes, if successful, to the protection of Grenada’s biodiversity
and encourages the adoption of sustainable livelihood activities.

An important element of the Programme is to strengthen the adaptive capacity of
communities through the implementation of community based adaptation activi-
ties. All stakeholders have agreed that the linkage to sustainable livelihoods as
well as a participatory and inclusive approach will be a central factor for the suc-
cess of all community based activities and that needs of particularly vuinerable
communities should be given priority. By promoting climate resilient livelihoods
and practices the Programme will contribute to an overall sustainable social de-
velopment of the communities. The monitoring and removal of invasive species
that threaten to undermine the climate resilience of Grenada’s forest and agricul-
tural ecosystems and replacement of these species with climate resilient produc-
tive species will, through the inclusion of productive species also contribute to
livelinoods of farmers and landowners. An improved supply of reliable freshwater
would target especially vulnerable communities.

4.3.4 Multiplier effect

Replicability of outputs

The approach, the outputs and some of the activities of the Programme can be
replicated in other countries with similar settings — mainly in Small Island Devel-
opment States (SIDS). The needs in other countries with regard to the national,
sectoral and local level might differ, nevertheless lessons learned in coordination,
integration into planning procedures, participation of stakeholders, sector ap-
proaches, funding of adaptation measures and fund management will be of great
use for other countries. The whole approach in Grenada will be well documented
in order to enable its replicability. Replicability at local level will be guaranteed
through SDC and the related ministries, at regional level, (if necessary) through
the OECS-ESDU, CARICOM Secretariat and CCCCC.

Multiplier effect

Multiplier effects are expected at all levels: local, regional, and international. Suc-
cessful adaptation measures at the local level under component 3 might trigger
private investment, especially if they can provide economic benefits or further pub-
lic investment, if they prove to have high environmental and socio-economic €o-

MNMaae 4%
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benefits. Component 4 will distribute the lessons leamned, both in the region and
intemationally. In the region, close cooperation with CARICOM and OECS will be
provided for using their regional platforms to showcase the programme.

4.4 Other characteristics of the project

441

Innovative charac-
ter

Most of the approaches of the Programme are not totally new. There have been
some experiences in other programmes e.g. on integrating climate change adap-
tation into planning, adaptation in the water sector or adaptation community funds.
Nevertheless, given that the topic of adaptation is rather young they are in most
cases not yet consolidated. This programme will learn from these and further de-
velop them. What is innovative and new about this programme is its comprehen-
siveness. It does not only focus on one single element of adaptation process but
on the overall process — from national / policy level and sector responses to cli-
mate change to concrete local measures. Furthermore synergies will be used with
the WB loans and grants under the PPCR. Thereby, it can become a pilot ap-
proach for other contexts.

442

Securing sustaina-
bility after termina-
tion of funding

A central element of the Programme is to enable Grenada to access climate fi-
nance. Under component 1, the Programme will support a more integrated ap-
proach to climate change that will help to develop sustainable capacities and cre-
ate an enabling environment to attract financing for climate resilient practices
(component 4). Furthermore, the Programme intends to support the development
of strategies, plans, instruments and working structures between stakeholders that
will sustain after the end of the project. And, finally, one important area of support
of the project is broad capacity development — and here a focus will be on a wide
range of govemnmental staff both in ministries and their agencies to avoid to be
only depended on consuitants.

443

Visibility of the
project

Through cooperation with CARICOM and OECS and their centres and institutes
like CCCCC, CEH]I, and through the use of their regional fora, information about
the Programme will be disseminated. Furthermore — subject to the condition that
BMU agrees — presentations like e.g. side events during the intemnational climate
negotiations jointly with the other pilot adaptation programme in Mali would be
provided for. In all instances it will be made clear that BMU is the donor of this
project, the Government of Grenada the pariner and UNDP and GIZ the imple-

menting agencies.

Interaction with international cooperation projects, other relevant aspects

Synergies with
and links to further
relevant sectors
and projects (of
German and In-
ternational coop-
eration)

There are two relevant bilaterai programmes with CARICOM to be implemented by
GIZ in the region. They are financed through BMZ and are expected to start soon.

1. Adaptation to climate change in the Caribbean through the protection of natural
resources and the diversification of agriculture and forest practices.
2. Management of coastal marine areas in the Caribbean.

A close cooperation between both regional programmes and the ,Pilot Programme
on Integrated Adaptation Strategies* is envisaged which will allow to both imple-
ment further pilot measures in Grenada but also to distribute lessons leamed in
adaptation to climate change from Grenada on the regional ievel through the partic-
ipating organizations CARICOM, CEHI, CCCCC, iCA and CARDI. Visibility of the
engagement of BMU in Grenada will be provided for.

There is another programme financed by the International Climate Initiative called
“Climate risk adaptation and insurance in the Caribbean (Jamaica, St. Lucia, Gre-
nada, Belize and Guyana)". The Programme is implemented by the Munich Climate
Insurance Initiative (MCHl) and hosted at the United Nations University institute for
Environment and Human Security (UNU-EHS). Partners in the region are the Car-
ibbean Catastrophe Risk Insurance Facility (CCRIF), MicroEnsure, and Munich Re.
it runs from March 2011 to March 2014. . The ,Pilot Programme on Integrated Ad-
aptation Strategies” could strongly benefit from information on risks gained through
this project and might support exchange on risk management approaches and
insurance.

With regard to UNDP’s engagement in the region:
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1. Grenada’s Second National Communication to UNFCCC:

The SNC will include (i) an inventory of GHG emissions and removal, (ii) an as-
sessment of climate change vulnerability and adaptation, and (jii) an assessment of
climate change mitigation measures. The preparation of the SNC and its imple-
mentation are alsa expected to result in an increase in public awareness of climate
change issues and concerns and to strengthen national capacity for responding to
climate change.

2. Capacity Development and Mainstreaming Sustainable Land Management in
Grenada:
Project funded by the GEF, implemented by UNDP, World Bank, UNEP, OAS,
OECS and FFEM. The key expected project outcomes are: (i) mainstreaming of
SLM principles into relevant national institutional and legal frameworks, (ii) creation
of appropriate institutional arrangements for effective land management including
the formation of a land management unit, (iii) development of human and technicat
capacities for land management along with the request knowledge and information
base.

In the Caribbean Region there are two more UNDP projects:

3. Strengthening Adaptive Capacities to Address Climate Change Threats on
Sustainable Development Strategies for Coastal Communities in Haiti:
The project objectives are: (i) institutional capacity to plan for and respond to in-
creasing coastal hazards improved, (i) climate risks management is fully main-
streamed into humanitarian and development investment frameworks, (iii) resili-
ence of low-elevation coastal zones to emerging climate change threats enhanced,
(iv) models of best practices and lessons learned from the project activities cap-
tured and institutionalized.

4. Mainstreaming and Sustaining Biodiversity Conservation in three Productive
Sectors of the Sabana Camagiey Ecosystem (Cuba):
The project aims to promote operational changes within the tourism, fisheries and
agricuiture sectors to ensure biodiversity conservation across the sea and land-
scape. This will be achieved through four main outcomes as follows: (i) A strength-
ened enabling environment will exist for the financial, institutional and ecological
sustainability of biodiversity conservation in the tourism, fisheries and agriculture
and livestock sectors in SCE; (ii) The coastal tourism sector develops in accord-
ance with the ecological needs of the archipelago; (iii) Sustainable fisheries are
practiced in the archipelago so that the fish populations and marine ecology is
maintained and reef habitats are not damaged by fishery practices; (iv) The declin-
ing sugar cane industry transitions into sustainable land use practices, which do
not have negative impacts on the coastal region.

With regard to other donors and implanting agencies, currently the biggest contri-
bution in terms of climate change adaptation funding in Grenada is to be expected
from the Pilot Program for Climate Resilience (PPCR). Grenada has been selected
as one of six Caribbean countries participating in the PPCR established under the
Climate Investment Fund (CIF) and implemented by the World Bank (GoG, 2011).
The objectives of the project are to integrate climate resilience into development
policies and planning, strengthen local capacity in climate change and implement
climate resilient investments (PPCR, 2010; SPCR, 2011). In 2011, the PPCR pre-
pared a Strategic Program for Climate Resilience (SPCR) for Grenada. The PPCR
consists of two tracks, one with country-based investments and a Caribbean Re-
gional Track.

The first phase of the Country track Regional Disaster Vulnerability Reduction Pro-
ject for Grenada is budgeted with a total volume of US$26.2 million a large part of
which is concessional (US$ 8.0 Million as PPCR Grant, US$ 10 Million as IDA
Credit, US$ 8.2 Million as SCF loan).

In addition to above mentioned country track there will also be a regional track of
the PPCR in the countries Haiti, Jamaica, Dominica, Grenada, St. Lucia, and St.
Vincent and the Grenadines. The concrete measures under this regional track are
still to be defined. A so called "Phase 1 Proposal” (October 2010) has the overall
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budget of 240.000 US Dollar and includes the following activities: a) Capacity De-
velopment and Information Sharing b) Advocacy and Policy Development and ¢)
Scoping, Coordination and SPCR Preparation.

Programme ideas have been coordinated with World Bank PPCR team through a
telephone conference before the mission to Grenada, meetings with World Bank
staff in Grenada, the World Bank's participation in the stakeholder consultation
workshop and two meetings with the responsible person in the World Bank in
Washington. While the World Bank focus is on large-scale infrastructure and data
creation and management, the Programme proposed here is on policy and coordi-
nation support, capacity development and small-scale adaptation measures. There
is a lot of scope for synergies between these two approaches. Nevertheless, for the
success for the proposed programme in Grenada, continuous coordination with the
PPCR initiatives will be key to avoid overlaps and ensure positive synergies. The
same applies for other national (e.g. Second National Communication project) and
reglonal programmes (e.g. regional GIZ adaptation programmes).

22

Other aspects
relevant to funding

Programme Steering and Management Structure

The project is an integral part of a joint programme with UNDP as second execut-
ing agency. In order to ensure a programmatic approach, the following provisions
are foreseen (for a visual overview of the management and steering structure see
Annex 5).

- A steering committee lead by the Ministry of Environment, Foreign Trade
and Export Development will be established. Further members will be the
NCCC, GIZ and UNDP. it will meet twice a year in order to provide overall
guidance, approve medium-term action ptans, ensure monitoring and pro-
gramme synergy and coherence with the evolution of the international and
national context.

- A coordinator supplied by the Ministry of Environment, Foreign Trade and
Export Development will assure the coordination and monitoring of the over-
all programme.

- This coordinator will lead a Programme Management Committee, meeting at
least monthly. Further members wiil GIZ, UNDP and other stakeholders in-
vited on an as needs base. It will be used to ensure synergy between the
GIZ and UNDP projects and the contributions of other national partners, an
operating plan and cooperative work plans (specifying the responsibilities
and contributions in human and financial resources of each partner).

- The existing Sustainable Development Council will serve as a platform for
stakeholder consuitations.

- The Ministry of Environment, Foreign Trade and Export Development, GIZ,
and UNDP will coordinate on the profile, Terms of Reference, and recruit-
ment of national experts in order to ensure a complementary team, and will
hold regular work meetings.

- Insofar as possible and with the goal of efficient utilisation of available re-
sources GIZ and UNDP will co-locate the two projects' entire teams.

Links between components of the programme:

The components are part of one integrated programme implemented jointly with
UNDP. The components will build on each other in both directions top-down and
bottom-up. Links are manifold: Component 1 will provide improvements of the na-
tional political frameworks for compenents 2 and 3. The coastal zone management
policy and plan of component 2 will further concretise the strategic adaptation plan
for Grenada of component 1. Adaptation measures identified in components 1 and
2 will be proposed for finance under component 3. The local experiences and les-
sons learned with concrete adaptation measures from component 3 will feed back
into component 1 and 2 to ground political decisions supported in these. Compo-
nent 4 will provide for both the knowledge management of all other components
and the sustainability and continuation of adaptation finance.

In terms of practical exchange and knowledge flows between the components

M AE
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there will be at least monthiy programme management committee meetings.
Partner contributions:

For the overall programme, Grenada will contribute with 300.000 US Dollar mainly
as in kind contribution. Grenada most likely will not be able to provide office space
for the programme.

Local subsidies:

Utilisation:
Local subsidies are mainly used for concrete implementation of showcase adapta-
tion measures under component 2.

Beneficiary:

Local subsidies will be provided to the Ministry of Environment, Foreign Trade and
Export Development. The Ministry is responsible to the GIZ for managing funds
and will sign contracts with the strategic pariners of the various working areas.
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Annex 1:

implementing partner(s) / Subcontractor(s)

(copy and extend list as appropriate)

1. Implementing partner /
Subcontractor

X Implementing partner

MName

Institution

Postal code, town/city
Country

Legal structure

Total staff

Staff for the project
Year established
Turnover [€/year]
Experience in the target

] subcontractor

Ministry of Environment, Foreign Trade and Ex-
port Development

Govemment agency

Financial Complex, The Carenage, St. George.
Grenada

Govemmental administrative entity

Non-profit status: X yes []no

20 (on the job) 11 vacant positions due to budget
freeze

3

2008

3,1 Mio
4

region [years]

Experience of activities rele- 4
vant for the project[years]

Capabililies and experiences relevant for the project

The Ministry of Environment, Foreign Trade and Export Development is responsible
for environmental management and the coordination and management of multilat-
eral environment agreements in Grenada. The portfolio includes climate change
adaptation and mitigation, preservation of the biological diversity, coastal zone
management and community empowerment and public education. The current Min-
istry was created in July 2009. Since its creation the work on climate change adap-
tation has been a top priority. There are 20 persons currently working in the Ministry
although it has 31 positions. In the environmental unit there are currently 6 tech-
nical experts posts, four of which are filled and two vacant. It is expected to grow in
staff but this is currently hampered by a hiring freeze due to an IMF programme.
The Ministry also faces constraints with respect to office space at its temporary
location.

Function/role in the project proposed here

The Ministry of Environment, Foreign Trade and Export Development is the main
partner of the proposed project. It will ensure the coordination of the whole pro-
gramme (GIZ and UNDP parts), including also the contributions and cooperation
of project partners such as national institutions and other executing agencies (see
1.3). In this function it will head a steering commitiee and coordinate a programme
management committee (see Annex 5).
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ANNEX IV: Terms of Reference

TERMS OF REFERENCE
Job Title: Project Coordinator
Project Title: Programme on Integrated Climate Change Adaptation Strategies in
Grenada (ICCAS)
Implementing partner: Ministry of Agriculture, Lands, Forestry, Fisheries and Environment
Duration of assignment: 1 year (renewable), commencing June 2013
Contract Type:
Duty Station: Barbados and the OECS
Contracting Authority: UNDP
Beneficiary Grenada

1. BACKGROUND

Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such
as hurricanes experienced in the recent past are likely to become more intense in the future. Two major
droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors.
Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore,
Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level
rise — which can be expected even under strong mitigation globally — may inundate crucial infrastructure
and other coastal assets along the coast. Whilst Grenada has developed many policies and strategies over
the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to
adaptation, implementation of measures and co-ordination across sectors and scales.

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS) will be implemented in
coordination between the United Nations Development Programme (UNDP) and the German Society for
international Cooperation (Gesellschaft fiir Internationale Zusammenarbeit) (GIZ). These agencies are the
Programme-implementing organisations on behalf of the German Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to
climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable
communities and ecosystems to climate change risks in Grenada through the following interlinked
Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation
considerations into national development planning supporting inter-sectoral mechanisms for climate
change adaptation, also including the private sector. (Responsible party: GIZ)

Component 2: Improved planning, management and efficient use of the water and coastal zone resources
thought the establishment of integrated water resource management approaches and the formulation
policies and management plans. (Responsible party: GIZ)

Component 3: Increased adaptive capacity of communities through the implementation of concrete
community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit
Martinique {Responsible party: UNDP)

Component 4:
(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures
(Responsible party: GIZ)



(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures
(adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and
international levels. (Responsible party: UNDP)

2. DESCRIPTION OF THE ASSIGNMENT

The Project Coordinator (PC) is a full-time, Programme-funded staff member, and shall be responsible for
the overall coordination of all aspects of the ICCAS Programme. He/she shall liaise directly with members
of the Programme Steering Committee (PSC), the Implementing Agencies (UNDP and GlIz), the Executing
Partner (Ministry of Agriculture, Lands, Forestry, Fisheries and the Environment), the donor (BMU) and
others as deemed appropriate and necessary by the PSC or by the PC him/herself.

The PC will be responsible for the management of the two components of the Programme implemented by
UNDP, and ensuring cohesiveness and coordination with the GlZ-implemented components of the ICCAS
Programme.

The PC will produce Annual Work Plans and Budget Plans, using UNDP/BMU-prescribed formats to be

approved by PSC at the beginning of each year. These plans will provide the basis for allocating resources
to planned activities.

The PC will be responsible for oversight of the pilot projects, and will provide guidance and orientation
with a view to ensuring that these are fully aligned and harmonised with work undertaken within the main
Programme. He/she shall be responsible for delivery of all substantive managerial and financial reports
from and on behalf of the project.

He/she will provide overall supervision for all staff in the UNDP Project Team, comprised by the Technical
Officer and Administrative Assistant. He/she will liaise with and support the PSC to fulfil established
objectives under Component 3 and Output 4.2, , as well as to guide and supervise all external policy
relations.

The PC will, in coordination with involved Ministries, further produce Quarterly Operational Reports and
Annual Progress Reports (APR) for submission to the PSC for Component 3 and Output 4.2., using
UNDP/BMU-prescribed formats. These reports will summarise the progress made by the project versus the
expected results, explain any significant variances, detail the necessary adjustments and be the main
reporting mechanism for monitoring project activities.

Specific duties
The Project Coordinator shall:

Planning and implementation

® Provide oversight and coordination for all UNDP project components;

® Manage UNDP components of the Programme, its staff and budget;

* Prepare Annual Work Plans of the UNDP project components on the basis of the Project Document and

inception report, under the general supervision of the PSC and in close consultation and coordination
with related partners;

* Coordinate and monitor the activities described in the work plan;

® Oversee the pilot project implementation and design the replication strategy;

* Ensure project compliance with all UNDP and BMU policies, regulations and procedures, as well as
reporting requirements;

* Ensure consistency between all the various ICCAS Programme elements with the GIZ Project
Coordinator

* Develop synergies with related activities provided or funded by other donor organisations;

* lead procurement processes, including preparing and overseeing the development of Terms of
Reference for consultants and contractors, evaluation and recruitment

* Contract monitoring, especially review and approval of deliverables;

61



Reporting, monitoring and evaluation

Coordinate and oversee preparation of the substantive and operational reports from the all UNDP
project components;

Prepare the Quarterly and Annual Progress Reports (QPR, APR);

Periodically review the implementation plan and strategy and revise as appropriate to ensure
realisation of Programme targets and objectives

Coordinate mid-term and final evaluations of all UNDP project components

Communication

Promote the Programme and seek opportunities to leverage additional co-funding;

Make recommendations to the PSC for more effective implementation and coordination of Programme
activities

Represent the Programme at meetings and other related fora within the region and globally, as
required; and,

Undertake any other relevant tasks as required by the project.

Administrative procedures

The PC will be physically based at Grenada’s Ministry of Agriculture, Lands, Forestry, Fisheries and
Environment. The PC reports directly to the PSC and UNDP as Contracting Authority. Project
implementation will utilise UNDP procurement, monitoring and reporting procedures.

3.

PROFILE

The candidate must fulfil the following minimum criteria:

MSc in environmental engineering, geography, climate change, natural resource management, or
related discipline

12 years of professional experience within the disciplines of engineering, environmental science,
geography, or natural resource management, of which at least 6 are at international level, and 3 are in
climate change adaptation

5 years’ working experience in project management

Previous work experience in Grenada or in the Caribbean on climate change issues relevant to the
project

Demonstrated experience in management of multi-disciplinary projects, preferably of bi-national or
regional scope, including team-building skills

Proven ability to lead formulation, implementation, monitoring and evaluation of multi-stakeholder
development programmes and projects, mobilise resources and administer budgets

Familiarity with the goals and procedures of international organisations, in particular those of the
UNDP and BMU

Excellent inter-personal, communication, problem-solving and negotiating skills

Fluency in English, both oral and written.

Project management certification would be an asset

At least 4 years of experience in rural development or working with rural communities would be an
asset.
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TERMS OF REFERENCE

Job Title: Technical Officer

Project Title: Programme on Integrated Climate Change Adaptation Strategies in
Grenada (ICCAS)

Implementing partner: Ministry of Agriculture, Lands, Forestry, Fisheries and Environment

Duration of assignment: 1 year {renewable), commencing June 2013

Contract Type:

Duty Station: Barbados and the OECS

Contracting Authority: UNDP

Beneficiary Grenada

1. BACKGROUND

Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such
as hurricanes experienced in the recent past are likely to become more intense in the future. Two major
droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors.
Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore,
Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level
rise — which can be expected even under strong mitigation globally — may inundate crucial infrastructure
and other coastal assets along the coast. Whilst Grenada has developed many policies and strategies over
the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to
adaptation, implementation of measures and co-ordination across sectors and scales.

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS)will be implemented in
coordination between the United Nations Development Programme (UNDP) and the German Society for
International Cooperation (Gesellschaft fiir Internationale Zusammenarbeit) (GlZ). These agencies are the
Programme-implementing organisations on behalf of the German Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to
climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable
communities and ecosystems to climate change risks in Grenada through the following interlinked
Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation
considerations into national development planning supporting inter-sectoral mechanisms for climate
change adaptation also including the private sector. (Responsible party: GIZ)

Component 2: Improved planning, management and efficient use of the water and coastal zone resources
thought the establishment of integrated water resource management approaches and the formulation
policies and management plans. (Responsible party: GIZ)

Component 3: Increased adaptive capacity of communities through the implementation of concrete
community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit
Martinique. (Responsible party: UNDP)

Component 4:

(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures
(Respoansible party: GizZ)

(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures
(adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and
international levels. (Responsible party: UNDP)
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2. DESCRIPTION OF THE ASSIGNMENT

The Technical Officer {TO) is a full-time, Programme-funded staff member, responsible for the day-to-day
technical supervision of implementation undertaken under the ICCAS Programme. She/he will render
technical support to the Project Coordinator and other government counterparts in the implementation of
Components 3 and 4.2.

The TO will coordinate the provision of the required technical inputs, reviewing and preparing Terms of
Reference and reviewing the outputs of consultants and other sub-contractors. She/he will report directly
to the Project Coordinator.

The TO will conduct all necessary advisory activities to smoothly implement the UNDP aspects of the
Programme and will provide guidance on the day-to-day implementation of these Programme activities.
The TO will be responsible for the technical oversight of the pilot projects, and will provide guidance and
orientation with a view to ensuring that these are fully aligned and harmonised with work undertaken
within the main Programme. She/he shall be responsible for delivery of all requested reports from and on
behalf of the project.

In carrying out her/his responsibilities, she/he will advocate and promote the work of adaptation to
climate change in Grenada and will also closely work and network with the relevant government agencies,
UNDP, the private sector, NGOs, and other civil society organisations.

Specific Duties:
The Technical Officer shalil:

Project implementation

e Provide technical expertise and strategic guidance to all UNDP project components, assuming
quality control of interventions, and support the Project Coordinator (PC) in the coordination of
the implementation of planned activities under the components as stipulated in the UNDP project
document/work plan;

# Provide technical inputs into the work of the multi-stakeholder coordination mechanism at all
levels and other relevant institutions;

s Give input into the development of technical training packages for all target groups and provide
peer review function; in certain cases carry out selected training events;

s Advise on key policy and legal issues pertaining to the project;

* Develop Terms of Reference for consultants and sub-contractors, and assist in the selection and
recruitment process; recommend best candidates and approaches; provide technical peer review
function to sub-contractors; provide training and backstopping where necessary;

» Provide technical supervisory function to the work carried out by the other technical assistance
consultants hired by the project, ensuring that technical contracts meet the highest standards;

# Coordinate the work of all consultants and sub-contractors, ensuring the timely delivery of
expected outputs, and effective synergy among the various sub-contracted activities;

» Assist in mobilising staff and consultants in the conduct of a mid-term project evaluation, and in
undertaking revisions in the implementation plan and strategy based on evaluation results;

Project management and monitoring

* Provide hands-on support to the PC, project staff and other government counterparts in the areas
of project management and planning, management of site activities, monitoring, and impact
assessment;

® Assist the PC in the preparation and revision of the implementation plan and strategy as well as
Annual Work Plans of all UNDP project components;

» Assist the PC in monitoring the technical quality of project M&E systems (including AWPs,
indicators and targets).

» Assist the PC in adjusting the project Results Framework, as required and in line with corporate
requirements;




Assist the PC in the preparation of the Annual Progress Report (APR), inception report, technical
reports, quarterly progress and financial reports of Components 3 and 4.2 for submission to UNDP,
the Programme Steering Committee, and Government Departments, as required;

Relationship building

Assist the PC in liaising with Programme partners, donor organisations, NGOs and other groups to
ensure effective coordination of project activities;
Engage on and contribute to policy dialogues at all levels, including the national level;

Communication

Assist in knowledge management, communications and awareness raising, and document lessons
from project implementation

Make recommendations to the PC for more effective implementation and coordination of
Programme activities

Administrative procedures

The TO will be physically based at the PMU in Grenada’s Ministry of Agriculture, Lands, Forestry, Fisheries
and Environment. The TO reports directly to the PC. Project implementation will utilise UNDP
procurement, monitoring and reporting procedures.

3. PROFILE
The candidate must fulfil the following minimum criteria:

MSc. in natural resource management, climate change, environmental management,
environmental economics or related discipline

10 years of professional experience, of which at least 5 are at international level, and 3 are in
climate change adaptation

Demonstrated experience in working with climate information systems and adaptation planning
processes

Demonstrated experience in project development, implementation and management;

Strong skills in monitoring and evaluation

Proven experience drafting technical reports or scientific papers

Proven experience in developing consultancy works on climate change and adaptation

Excellent working knowledge of English and track record in producing communications and reports
in English

Knowledge and understanding of climate change issues and early warning systems

Exposure to multilateral projects

In addition, evidence of the following is desirable:

L]
.
L]

Previous experience with UNDP projects

Experience working and collaborating with governments

Experience working in the Caribbean

Ability to effectively coordinate a large, multidisciplinary team of experts and consultants
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TERMS OF REFERENCE

Job Title: Administrative Associate

Project Title: Programme on Integrated Climate Change Adaptation Strategies in Grenada
(ICCAS)

Implementing partner: Ministry of Agriculture, Lands, Forestry, Fisheries and Environment

Duration of assighment: 1 year (renewable), commencing June 2013

Contract Type:

Duty Station: Barbados and the OECS

Contracting Authority: UNDP

Beneficiary Grenada

3. BACKGROUND

Grenada is particularly vulnerable to the adverse effects of projected climate changes. Extreme events such
as hurricanes experienced in the recent past are likely to become more intense in the future. Two major
droughts occurred in the past years with substantial adverse effects on the water and agriculture sectors.
Projections indicate a strong likelihood of declining rainfall in all seasons in the future. Furthermore,
Grenada is expected to suffer severe negative impacts as a consequence of sea level rise. 1 meter sea level
rise — which can be expected even under strong mitigation globally — may inundate crucial infrastructure
and other coastal assets along the coast. Whilst Grenada has developed many policies and strategies over
the years relating to adaptation there remain substantial gaps and challenges in a strategic approach to
adaptation, implementation of measures and co-ordination across sectors and scales.

The Programme on Integrated Climate Change Adaptation Strategies (ICCAS) will be implemented in
coordination between the United Nations Development Programme (UNDP) and the German Society for
International Cooperation (Gesellschaft fir Internationale Zusammenarbeit) (GIZ). These agencies are the
Programme-implementing organisations on behalf of the German Federal Ministry for the Environment,
Nature Conservation and Nuclear Safety (BMU) for specific components as outlined below.

The overarching Programme goal is to increase resilience of vulnerable communities and ecosystems to
climate change risks in Grenada. The objective of the Programme is to increase resilience of vulnerable
communities and ecosystems to climate change risks in Grenada through the following interlinked
Programme components:

Component 1: Strengthened capacity of the Government of Grenada to mainstream adaptation
considerations into national development planning supporting inter-sectoral mechanisms for climate
change adaptation also including the private sector. (Responsible party: GIZ)

Component 2: Improved planning, management and efficient use of the water and coastal zone resources
thought the establishment of integrated water resource management approaches and the formulation
policies and management plans. (Responsible party: GIZ)

Component 3: Increased adaptive capacity of communities through the implementation of concrete
community-based adaptation activities and incentives in the islands of Grenada, Carriacou and Petit
Martinique. (Responsible party: UNDP)

Component 4:

(4.1) Enabled access to public (bilateral and multilateral) and private funding for climate change measures
{Responsible party: GIZ)

(4.2) Strengthened understanding and awareness of climate change risks and adaptation measures
(adaptation plan) and disseminate lessons learned and best practices at the local, national, regional and
international levels. (Responsible party: UNDP)

4. DESCRIPTION OF THE ASSIGNMENT

The Administrative Associate (AA) is a full-time, Programme-funded staff member within ICCAS
Programme. As part of the ICCAS the AA will perform a variety of secretarial, coordinating, monitoring and
administrative services in support of activities for the UNDP project components. The AA will be based in
the UNDP Sub-regional Office in Barbados, and will work with the PMU ensuring the smooth functioning
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and continuity of the project and will receive directions from the Project Coordinator (PC) and Technical

Officer.
Specific Duties:
= Draft correspondence and documents of an administrative nature in consultation with the PC and
TO
# Coordinate the procurement activities for the PMU and support the financial control and
monitoring activities of the PMU
# Establish and maintain the filing system of technical documents and general internal and external
correspondence
s Make administrative arrangements with regard to recruitment of additional consultants/experts
for the project
»  Assist in the organisation of meetings held by the Project Team (Programme Steering Committee,
working groups, etc), and provide administrative and secretarial support during the meetings.
5. PROFILE

The candidate must fulfil the following minimum criteria:

5 CXCs General proficiency or equivalent, including English Language and Mathematics
6 years’ experience in an administration/secretarial role

Proficiency with Microsoft Office software

Fluency in written and oral English

Demonstrated managerial and communication skills

Specialised training in secretarial/administrative training would be an asset

Previous experience within the UN system would be an asset
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